
For nearly two decades, Denona in Zagreb, Croatia has 
been turning one successful page after another.

The skill to do that – to anticipate the important elements 
of growing a business, such as the rise of new 
technology, fresh initiatives for personnel development, 
and changes in the marketplace – is a skill that Denona 
has readily employed since the company opened its 
doors in the early 1990s. 

“We are unique in our fi eld and in our market because 
we are reasonable, respectable, imaginative, fl exible, 
environmentally friendly, open to new ideas and attentive 
to our clients’ comments and opinions,” says Robert 
Valpotic, production manager at Denona. “We focus on 
the requirements of each client by anticipating how to 
keep our production integrity high and costs low, and 
how to get each job completed in as effi  cient a manner 
as possible. That’s how Denona has always measured 
success, right up to the present day.”

It did not take long for the company to achieve its top-
rated image in the Croatian marketplace once it began 
operations. Smart management, dedicated employees 
and implementation of the latest technological 
solutions have assured its expansion and strategic 
market advancements. 

Reaching for continuous achievement 

Denona is located in Zagreb, the capital of Croatia and 
the largest city in the nation. Through fi ve interrelated 
departments (management, sales, technology, 
accounting and fi nance), the company’s 90 employees 
plan, design, produce and deliver soft and hardcover 
books, brochures, catalogues, dictionaries, encyclopedia, 
leafl ets, fl yers, posters and dozens of other printed 
products – regardless of complexity, simplicity or the 
size of the order. Clients include a wide selection of 
Croatian companies, as well as regional universities, 
banks, government departments, religious institutions 
and publishers, for whom Denona prints a vast array of 
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textbooks, children’s books and magazines. They also do quite a bit of 
advertising and promotional material to go along with it. 

In addition to its domestic activity, Denona works frequently with 
clients from Austria, Germany, Switzerland and Norway. 

“It requires a huge effort to maintain our level of output and quality 
for all of our clients and projects. It’s a big responsibility. The effort 
includes many specific, decisive and long-term tasks,” Valpotic explains.  
“These include the constant education and specialisation of our 
employees; continued investment in technology; a commitment to 
delivering complete solutions to our clients; continual enhancement 
of our quality control system; diligence with regard to environmental 
responsibility and occupational health and safety; the ability to 
provide accurate estimates; and a long-term obligation to develop 
our supplier and partner relationships.”

In quality control, Denona is ISO 9001:2008 certified, and for its role 
in environmental and occupational health and safety, the company 
enjoys ISO 14001 and 18001 ratings. 

“We talk a lot about anticipating needs, goals and objectives, and 
we also talk a lot about estimating and production planning, which 
was one of the most vulnerable points in our workflow and one of 
our most important challenges as a design and production shop. It 
is interesting to note that anticipating and estimating are two words 
that are somewhat related. Or maybe it’s not such a coincidence at 
all. In any event, we’re experts at both,” Valpotic says. The need for 
efficient estimating recently prompted Denona to take on a brand 
new effort to indentify the best central management information 
system (MIS) solution on the market. “That of course also required 
identifying the best supplier. After our search, we decided on EFI™.”

Expecting only the best 

Faulty manual calculations which can compromise workflow integrity 
are more likely to occur when the workflow covers everything from 
design to delivery. Denona avoids that with EFI’s automated MIS solution.  
The software suite includes Monarch print production and management,  
Auto-Count shop floor data collection, and PrintFlow scheduling. 

“Having everything in one system – estimates and jobs, purchase 
orders, inventory receipts, and material transactions – allows us to 
easily locate any information we need instead of having to search 
through pages and pages of documents,” Valpotic explains. “Most 
importantly, it allows us to compare real material and production 
costs against estimated costs for a job. In that way we can identify 
which types of jobs are most cost-effective and profitable – and then 
we can build an effective sales strategy around that.”

EFI’s Monarch is a powerful, flexible and intelligent solution for plants  
like Denona that handle everything from basic single jobs to complex 

Denona Ltd., one of the leading 
one-stop graphic design and 
production firms in Croatia, has been 
anticipating and meeting customer 
needs for 20 years now. In a similar 
way, they have been anticipating and 
embracing their own success, as well. 

Denona d.o.o. 

Marina Getaldića 1 

10000 Zagreb 

CROATIA

T: +385 1 2361 777 

www.denona.com

Solution:

EFI’s Monarch provides a comprehensive 

management control for purchasing, inventory, 

estimating and more.



3

multiple-level projects. It provides a comprehensive management 
control for purchasing, inventory, estimating and more. According to 
Valpotic, one of its most significant benefits is its ability to converge  
all of the company’s business activities in one place. Segment 
preferences, prepress, printing and finishing wizards allow them to 
make a much higher number of estimates compared with manual 
calculations; and most importantly, he stresses, without any errors,  
because all the necessary steps and processes are added automatically.  
“If a client suddenly requests a new estimate for a different quantity 
on a job we’ve already planned, we can now present a new price in  
a matter of seconds, which is hundreds of times faster than what can 
be done with manual estimates.” 

EFI’s Auto-Count provides real-time data collection and allows Denona  
management to view, measure and improve operational performance 
on the shop floor. It also identifies bottlenecks and weak links associated  
with the amount of time operators need to wait for plates, paper and 
other materials. 

Printflow, the third EFI component, is designed to reduce waste, increase  
productivity and adjust to changing conditions. It vastly improves the 
productivity of Denona’s scheduling department by automatically 
evaluating each job to determine the optimum timetable for each part  
of the process. “It optimises the use of employees and equipment – 
and best of all, it promotes on-time delivery, job after job,” Valpotic says. 

In addition, he is very pleased with EFI’s Colorproof XF which, when 
combined with an Epson spectrophotometer, ensures Denona of 
colour prints that are 100 percent accurate. 

Knowing when the time is right

“We achieve our goals because we know when to replace lower-
automation equipment with higher-automation equipment, and we 
know how to work closely with our technological partners, like EFI, 
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to implement the technological changes quickly and effectively,” 
Valpotic adds. “As a case in point, today when we have to produce 
40,000 perfect-bound books, we can count on just seven hours to 
get the job done – as opposed to the two-and-a-half days we used to 
have to devote to it. And what’s more, in terms of quality, the perfect-
bound books will be just that – perfect.”

Denona Ltd. will continue to expand and become the graphic design 
and production house of choice for a growing number of high-visibility  
clients both locally and throughout the region. And as all its employees  
and partners will confirm, that’s not an estimate. That’s a fact.

EFI fuels success.
From Fiery to superwide inkjet, from the lowest cost per label to the most  
automated business processes, EFI has everything your company needs to succeed.  
Visit www.efi .com or call 0808 101 3484 or +44 (0)1246 298000 for more information.


