
Serving the market in Veneto, Italy, 

the Sartori Group is renowned 

for its wide range of pre-press 

and digital printing services, 

first-class quality and excellent 

service. Clients turn to the Sartori 

Group for prepress processing, 

including imaging, colour services 

and proofing, creative layout and 

printing-campaign management, 

and for small- and large-format 

digital printing. Among its major 

customers are Assicurazioni 

Generali insurance as well as retail 

chains in the clothing industry, 

including Geox, Benetton and OVS.

Customer-Focused Strategy Brings 
Double-Digit Growth

Challenge:

“Driven by the need to increase its ability to meet client needs, 
the Sartori Group launched a major investment project.”

Despite stagnation in the printing market, Sartori has enjoyed tremendous 
growth. The company realised a 20% increase in revenue in 2012 and 30%  
in 2013. The workforce has grown from 10 to 25 employees.

Interestingly, the increase in turnover comes not so much from new 
customers as from existing ones, proving that customers have a latent 
demand just waiting to be met by a creative supplier.

Loyalty, outside and inside 
The professionalism that marks the Sartori Group’s relationships with custom-
ers, suppliers and employees is the foundation on which its success is built. 
This goes hand-in-hand with loyalty, and implies sharing goals, values and a 
sense of belonging with all employees. “Production is organised in two shifts, 
although frequently work is extended to meet business demands”, says com-
pany founder, Claudio Sartori. “We are a strongly united team, and employees 
willingly work on Saturdays and Sundays to keep the business thriving”.
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Driven by the need to increase its ability to meet client needs, the Sartori 
Group launched a major investment project. It included a new building with 
2,000 sqm of space, followed by a 3.2 metre EFI VUTEk GS3250LX digital 
inkjet printer to upgrade production and a new 5 metre EFI VUTEk GS5000r 
digital printer. 

Understanding customer needs 
Sartori Group co-owner, Maria Teresa Sartori points out that even with digital 
printing, Sartori has applied its strategy to meet client needs. “Clients always 
ask us for something new to promote their products in their stores, and with 
this printer, we have been able to increase our productivity and offer new 
applications, such as fabric banners and decals, also using white”. 

The ability to print directly on difficult media, without compromising printing 
speed and quality, enables the GS3250LX to print on glass, film, corrugated 
cardboard, fabric and wood; and its white-ink capability delivers excellent 
results on transparent media. 

“Applications on fabrics, including various forms of polyester, canvas and cot-
ton are on the rise, especially in the clothing sector, where research is being 
conducted to find alternatives to vinyl sheeting”, continues Maria Teresa. 

“For large format posters, fabrics have the advantage of being easy to handle, 
without being ruined. Today, fabrics are also suitable for backlit applications. 

“The printing speed of the GS5000r with eight colours and 5 metres printing 
width, helps us to cope with rush jobs without sacrificing quality. We have 
embraced EFI’s ability to respond to customer requirements more quickly. 
Work now comes in the morning to be delivered in the afternoon. Our work  
is less scheduled and more a matter of coping with urgent jobs”, says  
Claudio Sartori. “Under these conditions, it is imperative for us to have  
a high-performance, large format machine that can produce more jobs”.

Solution:

“The investment 
included a 3.2 metre 
EFI VUTEk GS3250LX 
and a 5 metre  
EFI VUTEk GS5000r 
digital printer.”
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Result:

“We have embraced 
EFI’s ability to re-
spond to customer 
requirements more 
quickly. Work now 
comes in the morning 
to be delivered in the 
afternoon.”

Responding with new technology 
For Sartori Group, it is essential to regularly update the technologies that 
are used to maintain high production levels. “Our strength is to combine 
quality and service, based on the use of the best available technologies”, 
says Stefano Saviozzi, administrative manager in charge of purchasing and 
customer quotations. “We perform a thorough analysis of suppliers to find 
the most productive solutions”.  

It was against this backdrop that the VUTEk GS3250LX printer was acquired. 
“Its flexibility in switching from rigid to flexible media up to 3.2 metres 
in width, and its capability of using eight colours plus white are its most 
decisive features. Another important factor is the reduced environmental 
impact, which allowed us to meet the ecological requirements of some 
customers. The use of LED lights greatly reduces emissions and our power 
consumption is lower.

“We also purchased a new Kombo SD Elitron cutting machine”, continues 
Saviozzi. “We manage the entire production flow in-house, so to keep pace 
with increasing printing capabilities, we must also equip ourselves with 
finishing machines. Technological updates are very important to us, and 
every year we allocate 10% of our turnover for such investments”.

Fostering customer loyalty
The Sartori Group for some time has offered an e-commerce service on its 
Web portal. Claudio Sartori says that only a small number of orders come 
from the web, pointing out that, “The bulk of our business comes from 
existing clients who appreciate our service and on-time delivery, values  
that are difficult to see on the Web”. 

Sartori does not define his company as a printing service, but rather as 
a complete graphic arts factory. “Many services are limited to printing a 
received file. But we do not stop there. We always want to know from a 
client where a product is to be used. We try to give advice and information, 
because we have realised that customers need it. We help our clients 
in choosing what is feasible and which materials to use, with the right 
combination of quality and price. They greatly appreciate such service,  
and we do not charge extra for it. It helps us to foster customer loyalty,  
and grow together with them”.

With its investments in new equipment, the Sartori Group is ready to face 
new market challenges and keep on growing.



EFI invents integrated digital technology for businesses and 
enterprises worldwide that helps them increase their profits, 
productivity, efficiency and customer satisfaction.

Why EFI?

EFI™ (www.efi.com) helps businesses worldwide bring their 
visions and goals to life with a scalable, digital product portfolio. 
Our powerful servers; controllers; RIPs; inkjet printers, and 
precise colour and imaging solutions help companies increase 
their brand recognition and market reach on signs, buildings, 
bus wraps, graphic displays and more. Our business automation 
software helps companies work faster and more cost-effectively. 
Our office, enterprise and mobile cloud solutions help companies 
create, access, and communicate impactful information that can 
win them more business.
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