
Drummond Press defi nes its mission as much more 
than a printed products provider. The company’s 
clients, primarily in the retail, manufacturing, education, 
and agency verticals, rely on Drummond for nothing 
less than managing their brands. From catalogs, direct 
mail, and banners to point-of-sale, kitting, distribution, 
and everything in between, Drummond excels at 
delivering the overall “brand experience” with which the 
company has been entrusted.

Wide format, an increasingly critical part of Drummond’s 
brand management delivery, has experienced explosive 
growth. “We have grown our wide-format business 20% 
year-over-year for the last six years,” says Stephen Horne, 
president of Drummond’s Atlanta division. 

The wide-format success at Drummond was so 
signifi cant that keeping up with demand became 
a challenge. In addition, the volume of work was 
constantly increasing, which drove a need for new 
capabilities. Turnaround times were also shrinking. 
New equipment became an urgent need.

Drummond is extremely deliberate with its capital 
expenditures. Meeting customer needs is of course a 
principal concern, as is the growth of the company. 
Drummond’s capex decisions are always strategic, and 
wide format was no exception. Rather than seeking 
incremental improvements in a planned investment at its 
Atlanta division, Drummond Press executives sought to 
take advantage of the tremendous growth opportunities 
they’d already seen in their wide format business.

“We knew that choosing the right technology and the right 
supplier would enable us to deliver the quality and breadth 
of capabilities that our customers need to be successful 
and propel Drummond to the next level,” explains 
Drummond Press Chairman and CEO John Falconetti. 

The EFI VUTEk HS125 Pro 
Gives Drummond Press 
the Ability to Say YES! 

EFI VUTEk HS125 Pro
Case Study

Challenge:

Capturing a dynamic market growing 20% 

per year by off ering higher-volume wide-

format graphics while meeting high-end, 

uncompromising brand standards.

P
h

o
to

 c
re

d
it

: J
M

A
U

R
O

P
H

O
T

O
 



2

Solving creative and time-to-market needs 

When Drummond began searching for a new wide-format solution, 
executives qualified the contenders based on their performance in 
three main areas:

1. Speed – Time to market is essential for many customers, but in 
particular retail point-of-sale and manufacturing continue to shift 
toward an on-demand, high-speed environment.

2. Quality – Customers expect and require a higher level of quality 
in order to realize their creative designs with more eye-catching 
appeal, more “pop.”

3. Flexibility – Customers want the ability to utilize many different 
substrates, both roll and rigid, to help them create the total brand 
experience in a wide array of applications.

“We started with a broad-brush look at all of the different providers,” 
says Horne. “We narrowed it down to two potential devices, and 
ultimately the EFITM VUTEk® HS125 Pro inkjet press’s ability to do both 
rigid and roll substrates, along with the white ink capability, made it 
the best choice for solving the creativity and time-to-market needs of 
our customers.”

The decision was the next step in a longstanding relationship 
between Drummond and EFI. While the company had used wide-
format printing equipment from other manufacturers, EFI has long 
been a key supplier of workflow software for the company. The 
company has used EFI’s PaceTM MIS/ERP software for more than a 
decade, eventually upgrading to a full EFI Midmarket Productivity 
Suite with Pace as its core ERP technology, paired with workflow 
components that streamline everything from estimating and 
scheduling to business intelligence and customer relationship 
management processes. 

With state-of-the-art plants in 
Jacksonville, Florida, and Atlanta, 
Georgia, Drummond Press has 
long been established as a leading 
communication services provider in 
the southeastern United States. But 
Drummond is not a company to rest 
on its laurels. This third-generation 
family-owned concern is “a company 
on the move,” according to its 
Chairman and CEO, John Falconetti, 
grandson of the firm’s founder.

Falconetti asserts, “Our strategy is 
simple: If we focus on the customer 
and solve their problems, we will be 
presented with opportunities to grow. 
We will continue to execute on our 
strategy because in today’s market, 
customers demand quality and 
innovation, and expect perfection. 
We will continue to invest in the 
people, capabilities, and locations 
that help us serve the customer. And 
they will reward us with growth.”

 

Headquarters: 

2472 Dennis Street  

Jacksonville, FL 32204

Atlanta Division: 

575 Commerce Park Drive 

Marietta, GA 30060

+1.800.247.5361 

sales@drummondpress.com 

www.drummondpress.com

Solution: 

“We do a quarterly static cling job for a customer that 

used to take us 32 hours to run. The VUTEk HS125 

can do it in 28 minutes!” 

STEPHEN HORNE 
PRESIDENT 
DRUMMOND PRESS ATLANTA

P
h

o
to

 c
re

d
it

: J
M

A
U

R
O

P
H

O
T

O
 



3

The ERP system is deeply integrated into the business, providing 
executives with the data they need to reduce turnaround time, eliminate 
errors and improve profitability. As a result, the company regularly 
outperforms the industry, generating higher revenues per employee 
compared with benchmarks set by Printing Industries of America.

“We invested quite a bit of time and energy fine-tuning the system for 
our environment and entering our data points,” says Falconetti, the 
Drummond chairman and CEO, “but we are so much more efficient 
that the investment is dwarfed by the payback.” 

As for the company’s inkjet graphics production decision, Drummond 
Press executives were unanimous in their choice of the VUTEk HS125 
Pro inkjet press, asserting that it was the best complement to all their 
other types of equipment (offset, digital, web, etc.) and that it gave 
them the best quality, speed and flexibility. With true production-level 
throughput for expanded capacity, this high-speed 3.2-meter hybrid 
roll/flatbed device allows users to transition analog screen and offset 
print to efficient, versatile, high-quality inkjet production. Printing 
at speeds up to 125 boards per hour, it features Pin & Cure imaging 
technology for superior, accurate reproduction, as well as a full range 
of material handling automation options for outstanding throughput.

“Our success led us to strategically focus on segments where we 
could see the highest growth potential,” says Falconetti. “The HS125 is 
a platform that enables us to aggressively win new customers.”

An EFI Fiery® proServer digital front end installed with the press 
provides faster RIPing speeds on top of a powerful and efficient job-
preparation workflow that seamlessly integrates with the Midmarket 
Suite, giving Drummond managers a useful big-picture view of 
inkjet graphics operations alongside the rest of the company’s many 
production offerings.

Result:

“Our success led us to 

strategically focus on 

segments where we could 

see the highest growth 

potential. The HS125 is a 

platform that enables us 

to aggressively win new 

customers.” 

JOHN FALCONETTI 
CHAIRMAN AND CEO 
DRUMMOND PRESS

Drummond Press’s Chief Commercial Officer Preston Herrin, Atlanta Division President Stephen Horne, and Chairman and CEO John Falconetti
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Top technology for a leading-edge provider

The VUTEk HS125 Pro has been a resounding success with Drummond customers and staff and 
a boon to the bottom line. Drummond Chief Commercial Officer Preston Herrin notes, “We have 
found that the VUTEk has augmented our existing sales and channel strategies, where the breadth 
and depth of our offering has expanded dramatically. Couple that with improvements in quality 
and speed, and you can see why our customers now see us as a leader in this space.”

Herrin adds, “Before making this investment, there were certain types of jobs that we couldn’t 
do. Now we say yes to everything! With that confidence, we have been much more aggressive 
with our marketing, training, and industry focus, and we have raised our position from a product 
provider to a company that can handle entire point-of-sale projects.” Additionally, Drummond’s 
kitting and fulfillment business has really taken off because the company now has the ability to 
produce 100% of the work.

Many more creative solutions are now possible, according to Horne, the president of the Atlanta 
division. “We recently ran a job that was printed on 1.25-inch thick plywood sheets — we never 
would have been able to support that request before. 

“One of our favorite examples is about the performance enhancement,” Horne adds. “We do a 
quarterly static cling job for a customer that used to take us 32 hours to run. The VUTEk HS125 can 
do it in 28 minutes!”

The VUTEk HS125 Pro also gives Drummond the ability to handle very short runs, something the 
company’s customers demand more and more frequently. As Falconetti explains: “We can now run 
jobs of fewer than 1,000 sheets — that wasn’t possible before.”

“The VUTEk HS125 Pro gave us the horsepower to become a front-runner serving the needs of our 
customers in the retail, manufacturing, education, and agency markets,” he adds.

Atlanta division leader Stephen Horne sums up the results this way: “We are beating all of the 
revenue projections we set at the beginning of this process. It’s all about improving the customer 
experience, and when you do that, they will reward you with new opportunities.”
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EFI fuels success.
We develop breakthrough technologies for the manufacturing of signage, packaging, 
textiles, ceramic tiles, and personalized documents, with a wide range of printers, inks, digital  
front ends, and a comprehensive business and production workflow suite that transforms 
and streamlines the entire production process, increasing your competitiveness and boosting 
productivity. Visit www.efi.com or call 650-357-3500 for more information.

Nothing herein should be construed as a warranty in addition to the express warranty statement provided with EFI products and services.
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