
As Colbert Packaging’s business strategy changed to 
capitalize on new opportunities, it was clear it also 
needed to update its manufacturing and fi nancial 
systems to support the new growth and streamline 
production across its three plants. The company’s 
existing home-grown systems lacked integration 
and were outdated. Managing inventory was done 
manually, which was time consuming and often led to 
inaccuracies.

With a lack of integration between its systems across 
multiple facilities, thousands of dollars of materials 
were unaccounted for, due to limited visibility into 
inventory. The company had no way to anticipate 
these problems, and customer orders often missed 
delivery deadlines because materials were out of stock 
or diffi  cult to locate.

Overtime costs were also an issue. Previously, the 
company was unable to properly anticipate the 
resources required for various projects. As a result, the 
entire staff  would work on a Saturday to ensure there 
were enough people to complete the job.

Another major challenge was meeting compliance 
regulations. With a large percentage of its customers in 
the pharmaceutical industry, the company was audited 
every three weeks to ensure it was in compliance 
with FDA regulations. With the lack of integration and 
visibility across its operations, it was diffi  cult for the 
company to anticipate any potential issues and rectify 
them before an audit.

Solution

In 2005, Colbert Packaging implemented EFI Radius 
– a suite of manufacturing and fi nancial modules. 
According to Bill Snyder, vice president of operations 
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for Colbert Packaging, “We chose Radius because unlike other 
solutions, it was developed specifically for the packaging sector. 
We were also impressed with Radius’ existing customer base and 
extensive knowledge of the packaging business.”

Colbert Packaging has implemented the full solution suite, including 
Estimating, Order Handling, Raw Materials, Purchase Ordering, 
Costing, Production Scheduling, Shop Floor Data Collection, and 
Financial Accounts, all of which feature EDI, bar coding, e-commerce 
and a wide range of management reporting.

The implementation was rapid and seamless, taking less than five 
months. “We didn’t need to make any modifications up front - the 
solution worked right out of the box. And the Radius professionals 
were terrific, a great group of people to work with,” said Mr. Snyder. 
“The system is extremely intuitive and easy to use. We have 
people using the system who have never used a computer. Also, 
our supervisors are now able to access the information they need 
whether they are in their offices or on the road - with access back to 
the people on the floor.”

Colbert Packaging has been able to consolidate 80% of all its 
technology using Radius. The system has also proven to be very 
low maintenance. Mr. Snyder says, “Though we have one and a half 
IT resources dedicated to Radius, they don’t do much in the way of 
firefighting because our system is so stable - it has never shut us 
down.”

Control of Inventory, Improved Accuracy and Reduced 
Costs

Colbert Packaging has significantly improved its inventory control 
through automation. Prior to implementing Radius, the company had 
about $80,000 worth of materials that were unaccounted for. By the 
first year after the implementation, this number was down to $7,000, 
and today the company has achieved 99% accuracy.

Not only is this saving the organization money, it is also enabling the 
Colbert team to more accurately estimate projects as a result of the 
tight integration between scheduling, costing and accounting. “Today 
we have the same lead time,” explains Mr. Snyder, “The difference is 
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that we now know immediately if we have the required materials in 
stock. We are much better at managing delivery dates – we know if 
we need to push out a job, provide a customer with a revised time 
frame or change the order of the jobs to streamline operations. We 
are now able to predict things in the future, and as a result run a 
tighter business and provide better customer service.”

Colbert has also reduced overtime costs because it now knows what 
resources it will need in advance of a project. Mr. Snyder notes, “Prior 
to Radius, we really didn’t know what resources we would need for a 
given job. For example, you would want the die cutters in before the 
finishing crew, but we had no way of knowing when we would need 
these people. So our solution was to bring in everyone at one time. 
Today we can anticipate who we will need and when we will need 
them.”

Increased Visibility: Better Business Decisions and 
Customer Service

One integrated system for the entire enterprise means all 300 
employees across the three plants now have access to the same, real-
time information. “Scheduling has become a much more simplified 
process because now everyone can see the same schedule. Also, 
we can now do analysis by customer and by order, which we never 
had before. Everyone is on the same estimating standards. Our 
analysis has improved tremendously and as a result we are making 
better business decisions,” said Mr. Snyder. This improved visibility 
extends directly to the customer as well. Employees can connect 
to the system from any location to access customer information 
immediately.

“We are now able to predict 

things in the future, and as a 

result, run a tighter business 

and provide better customer 

service.” 

BILL SNYDER, VP OPERATIONS 
COLBERT PACKAGING

Colbert Packaging has significantly improved its inventory control through automation.
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Customers can also securely login to the system to track their orders and connect 
with customer service representatives. “The great thing is that now, all employees 
can essentially be customer service representatives because everyone is able to 
access the same information – about orders, scheduling, costing, etc. Not only is 
this good for our customers, but it also helps us to manage our costs and keep our 
headcount down because our employees can multitask,” notes Mr. Snyder.

Taking a Proactive Approach to Meeting Auditing Requirements

Since implementing Radius, Colbert Packaging’s ability to comply with current 
Good Manufacturing Practice (cGMP) and tri-weekly FDA standards has significantly 
improved. “We went through a successful audit yesterday. Only 10% of this market 
can stand up to an audit,” explains Mr. Snyder.

With Radius, Colbert Packaging can auto generate certificates of compliance, track 
customer complaints and collect any other data relevant to compliance. Mr. Snyder 
adds, “With Radius, we now have visibility into our processes and procedures. If 
anyone wants to know how we are doing they can go into the system, see any 
defects, generate a report and understand how these defects are impacting the 
company. We can then tag the problem to a person or piece of equipment and 
make any necessary changes. This also gives us a great tool to justify to senior 
management why we need additional resources.”


