
Just a few years ago, data was plentiful, but access 
was limited for Kendall Packaging. “So much time was 
being spent on the creation and adaptation of reports 
themselves,” says Russ Schneider, vice president of 
quality and engineering at Kendall Packaging. “No 
matter how much we tweaked them, we were still 
looking at pages of static numbers.”

Departments were collecting and reporting 
information independently. This made it diffi  cult 
for management to identify defi ciencies and track 
progress on a corporate level. Too much eff ort was 
wasted defi ning reports that didn’t support a proactive 
decision-making process. Kendall Packaging sought 
the fl exibility and speed of a dynamic information tool. 

“Our hope was that a business intelligence tool would 
make data more accessible to the right people and that 
they could use it to solve problems,” says Schneider. 
“We could see what was on the reports, but as far as 
‘what-if’s,’ people couldn’t really go in to change the 
report to give them diff erent answers. That was our 
expectation of a new tool.”

Solution

After one demonstration of the EFI Radius Business 
Intelligence (BI) tool, Kendall Packaging knew it was 
going to be the solution it needed. “It basically sold 
itself,” says Schneider. Its user-defi ned nature and 
fl exibility for manipulation made it a tool that would 
work for anyone at Kendall. Whether someone in 
production needed to fi nd out how to improve the use 
of a press, or the CEO needed to analyze sales trends, 
BI was going to work.
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As one of the fi rst users of the BI tool, Schneider knew there was 
likely going to be a learning curve, as is the case with any software. 
“BI is very useful right out of the box,” says Schneider. “But, to get 
the most out of the system, we worked closely with the team at EFI 
Radius to tailor the solution to the specifi c needs of our business.”

Any company making an investment in new software should make 
sure the technology is working well for others as well. Schneider says, 
“We talked to another EFI Radius user who had implemented BI and 
they had done a great job at putting things in place and making it a 
daily tool for their executives. It helped to hear their success story.” 

Results

Today, Kendall Packaging has the information it needs at its 
fi ngertips. “BI has opened information up for our entire company,” 
says Schneider. It gives us more granular information that we can 
use to make better decisions, whether by work center, product or 
customer. It was all more diffi  cult to come by before using BI.”

BI has also helped accelerate the speed of information management. 
“The analysis that used to take us a half-day to get ready now takes 
us fi ve minutes. BI has sped things up and given us confi dence in 
our decisions. Where we used to say, ‘Yeah, I think that’s what is 
happening,’ we now know exactly what is going on.”

With improved visibility of manufacturing metrics, Kendall has been 
able to set measurable goals and develop process improvement 
teams that track progress.

Schneider says, “With the click of a button, we can drill down by work 
center, product type or customer. We can easily combine these fi lter 
criteria to fi nd problem spots and sort through the data to fi nd areas 
where we should focus more of our eff orts.” With BI, Kendall has been 
able to optimize press speeds, minimize downtime and reduce make-
ready times on its presses.

While many companies without Business Intelligence struggle to 
make information available between departments in a single building, 
Kendall Packaging has been able to leverage information between 
each of its three locations. Schneider says, “Being a multi-plant 
organization, BI defi nitely helps bring all of our data together. It has 
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increased the visibility of each plant’s performance - we can look at 
data and make quick decisions because it is all right there in front of 
us.”

Finally, Schneider admits that while his company counts on an 
internal resource to set up new BI reports, sometimes a reporting 
requirement may be outside their expertise. That is when working 
with a trusted partner like EFI comes in handy. The BI product experts 
work on the same team as the EFI Radius ERP experts and their 
shared knowledge contributes to the strength of the BI tool. “If there 
are reports we want to create that are too complex for us, we know 
we can count on EFI to be there to help us get where we need to be. 
We know the EFI employees well and they are great to work with,” 
says Schneider.
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minutes.” 
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Sample Business Intelligence screen - does not represent actual customer data.
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