
Blanchette Press needed a planning tool that would 
automatically optimize layouts and eliminate manual 
planning, without sacrifi cing the hands-on direct 
control required for the creative one-off  work the 
company is known for.

To keep its focus on quality, the company has 
restricted growth, remaining small by design. The 
staff  of 30 is extremely dedicated, many having grown 
up with the company. Lorne McKendrick has been at 
Blanchette for 13 years, and proudly wears the multiple 
hats of systems/IT manager, job planner, estimator and 
purchaser.

Before EFI Metrix software, production planning 
at Blanchette was a strictly manual aff air. Says 
McKendrick, “I used Excel to calculate scaled sizes 
and position coordinates so that I could then draw 
the template in MS Word, placing scaled boxes into a 
rectangle representing the press sheet. I then hand-
wrote all the folio numbers and measurements on the 
printed scale drawing.” 

McKendrick characterized this process as “just slightly 
more advanced than pencil-and-paper fi guring.” He 
noted that making revisions to the plan was a “slow 
and diffi  cult task.”

Using the old method, McKendrick spent 20-40 
minutes on average to plan even simple jobs. Complex 
work was even more time-consuming, taking a 
minimum of one hour, but sometimes up to an entire 
day. Blanchette was eager to fi nd a way to eliminate 
the planning bottleneck without sacrifi cing precision 
and control.
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Solution

Blanchette chose Metrix to solve its estimating challenges, and was 
producing work with the software two days after installing it. Metrix’s 
intuitive interface made self-training a snap.

Integrating Metrix into Blanchette’s production apparatus was far 
easier than McKendrick had anticipated. “It took one day to gather the 
information and enter our presses, binding machines and so on into 
the Metrix database,” he says. “By the next day, I started using Metrix 
on live work.”

After McKendrick got the hang of using Metrix for simple work, he 
decided to try it out on his most vexing job. “Our toughest planning 
challenge was, and still is, a repeat job that comes in every couple 
of months,” says McKendrick. “It’s a small pocket reference card, 
printed 30-up on a press sheet.” The job consists of multiple kinds 
of cards–anywhere from 65 to 90 diff erent kinds, and each kind may 
have a diff erent quantity–from 2,500 to 185,000 fi nished. Typically, 
Blanchette produces 1.5 to 2 million total pieces.

McKendrick says that it used to take him “literally all day” to fi gure 
out the planning of this job. “Now, with Metrix,” he notes, “I load up 
the job information for all the cards and press the Auto Plan button. 
Metrix fi gures out how many layouts are needed, and which cards go 
on which layout, and how many impressions to print.” 

While ganging is certainly not Blanchette’s main type of work, there 
is still a signifi cant amount of it, which goes smoothly and eff ortlessly 
thanks to Metrix. The software has optimized many diff erent types of 
projects at Blanchette, and has done so “far better than we ever could 
have achieved manually,” McKendrick says.

Blanchette Press is a family business, 
and proudly so since its birth in 
1975. Kim Blanchette, founder of 
the award-winning off set printing 
company, is a self-taught artisan 
who sets the tone from a bygone era, 
delivering only the highest quality to 
his star-studded client roster. Even 
with its unwavering commitment to 
craftsmanship, Blanchette Press is 
also a thoroughly modern company 
in its technical, innovative print 
off erings.

While Blanchette’s passion for print 
has garnered numerous awards 
from the printing community as 
well as the design community, its 
careful selection of technology 
has ensured effi  ciency, on-time 
delivery, and continued profi tability 
in an extremely challenging market 
segment.
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Solution: 

“Metrix always fi nds a plan that uses fewer forms and 

fewer total press sheets than I ever could!” 
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Results

Blanchette Press is now spending one-quarter of the time—or less—
compared to what the company used to spend on job planning. “But 
the other major benefit of Metrix,” McKendrick adds, “is the flexibility 
to change things quickly–to add or remove pages from a book, re-fit 
a layout to a new press sheet size, etc.”

Despite the fact that Blanchette’s work for artists, designers, and 
photographers does not involve a lot of repeat work, the company is 
still able to make use of Metrix Standards, a unique Metrix feature that 
employs artificial intelligence to automatically match incoming work 
with previously approved layouts.

“Every job is very unique here,” says McKendrick, “so it took some 
time before Standards started to become useful. Now, after several 
years of using Metrix, we have a pretty good library of Standards to 
cover a lot of configurations.”

McKendrick points out that Metrix Standards are far superior to 
template-based solutions, because they do not depend on naming 
conventions or an operator’s memory. “When a Standard kicks in, 
we know the plan has already been vetted and that the job will go 
smoothly through the bindery.”

Blanchette Press had high praise for the quality, stability and precision 
of Metrix, and also for the EFI Metrix team’s responsiveness and 
commitment to customers. “We foresee many more years of being 
productive with Metrix,” says McKendrick.

Results:

Blanchette Press’s Lorne 

McKendrick estimates that 

EFI Metrix has reduced 

planning time by 75% on 

average.

Blanchette Press’s Lorne McKendrick and Kim Blanchette, the company’s president and founder.
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