
In 2009 packaging manufacturer, Glomma Papp 
decided it was time to move into the modern era. 
Because the company works with such a wide variety 
of materials to make an equally wide assortment of 
packaging products, they needed to automate and 
integrate scheduling and production. After a careful 
evaluation of the leading products on the market, 
Glomma Papp chose EFI™ PC-Topp— scheduling 
and production control software for the corrugated 
packaging industry.

With 25% market share, Glomma Papp is one of largest 
corrugated converters in Norway. And they do it all: 
from engineering package construction to designing, 
printing and converting boxes and displays. Yet, it 
would be incorrect to classify the company simply as 
large or full service. The more accurate description is 
a company that loves a challenge and draws on nearly 
85 years of experience to offer innovative solutions—
whether you are looking for a box that practically flies 
off the shelf, a display that shoppers cannot ignore, 
protective shipping cartons or all three. 

In fact, the need to coordinate an elaborate 
combination of products for their high-profile clients is 
what made it all the more necessary for Glomma Papp 
to automate the manufacturing process. According to 
Tor Helge Solheim, production and logistics manager, 
“We are known for producing exceptional quality at 
the right time. This is not something we were willing 
to sacrifice. That’s why it was imperative to move from 
the stone age and install a modern system,” he says. 
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The PC-Topp Solution

PC-Topp is a browser-based corrugated plant scheduling and 
production control system that integrates smoothly to any ERP 
or order entry system. PC-Topp is easy to implement in any 
environment and planners quickly adopt the modern Pull Planning 
approach to scheduling. Rather than creating corrugator schedules 
first and then lining up the orders on the conversion machines, 
Pull Planning lets the planner create a longer term plan for each 
machine in the first place. Knowing which orders are needed when 
in conversion, PC-Topp then makes sure the right orders are put 
on the corrugator, reducing work-in-progress, while guaranteeing 
the smoothest possible flow of production on the corrugator. While 
offering automatic functions where they make sense, PC-Topp lets 
the planner maintain control, and the resulting schedules benefit 
from the system’s experience and logic.

The Benefits for Glomma Papp

There were several reasons why the EFI solution stood out, explains 
Solheim. According to Solheim, “PC-Topp engineers are very skilled 
programmers who understand the business. When we come to 
them with new ideas they listen and program the solution into the 
software.” 

For example, PC-Topp automated the safety instructions so the 
operators wouldn’t even have to think about it. “PC-Topp knows 
when it is time to perform the quality controls and if something 
goes wrong, a messaging system knows where to send an email/
text message to alert the correct people. It could be a technician, a 
supervisor or a fork lift driver,” says Solheim.

Another plus—the software is extremely user friendly. Solheim says 
that this is especially important when you implement it on the shop 
floor.

Established 1931, Glomma Papp is 
owned by the Iverson family. Today 
the company has 180 employees and 
is the leading packaging producer in 
Norway. The company manufactures 
corrugated flute (B, C, E, F, EB, EE, BC, 
BF) as well as solidboard. In addition 
Glomma Papp constructs, designs, 
prints and converts the material it 
produces. 

The company has gained local and 
global recognition for high-quality, 
innovative design and packaging 
solutions as both Scan Stars and 
World Stars award recipients.
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What seems to especially please Solheim is the record-breaking game 
his crew plays. “They love to break records. The system records the 
speed for each run and if a new speed record is set, the data go to the 
managing director and the team gets rewarded,” he says. “It’s pretty 
impressive when the software allows you to build in responses that 
motivate employees.”

“If you want to know more of the benefits of PC-Topp, just read the 
brochure,” says Solheim dryly. “It’s all true!”

Clearly Glomma Papp’s automated EFI PC-Topp production system 
has helped to support and strengthen the company’s reputation as an 
innovative solutions provider that clients can rely on.

Results:
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EFI fuels success.
We develop breakthrough technologies for the manufacturing of signage, packaging, textiles, 
ceramic tiles, and personalized documents, with a wide range of printers, inks, digital front ends, 
and a comprehensive business and production workflow suite that transforms and streamlines  
the entire production process, increasing your competitiveness and boosting productivity.  
Visit www.efi.com or call 800-875-7117 for more information.


