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Introduction 
Henry Ford was known for innovation in the manufacturing process. He was a huge 

success, but he never stopped learning. In fact, he said:

“Anyone who stops learning is old, whether at twenty or eighty. Anyone who keeps 

learning stays young.”

And motivational speaker Brian Tracy said:

“Those people who develop the ability to continuously acquire new and better forms of 

knowledge that they can apply to their work and to their lives will be the movers and 

shakers in our society for the indefinite future.”

These inspirational figures give us great advice, for both our professional and personal 

lives. Professionally, there are many learning opportunities that also offer certifications 

that can increase both confidence and credibility. For this white paper we decided to 

explore how achieving Fiery Certification in particular brought instant value with the 

implementation of newly developed skills to impact the dealer’s business. 

 
Summary

As background research for this white paper, we spoke with a number of individuals in the dealer community 
who have achieved Fiery® Certification at either the Professional or Expert level or implemented the certification 
process for their staff. Some of the benefits they achieved through certification include:

• Increased employee confidence in demos, sales calls, and solution recommendations, leading to an increase 
in professional services revenues.

• Dealer market differentiation: customers have more confidence when they know their dealer is certified. 

• Elevating the customer relationship to a strategic partnership, helping customers evolve over time by acting in 
a consultative role.

• Ability to resolve customer issues more quickly through more personal knowledge. Fiery Experts also have the 
added benefit of direct access to EFITM Fiery support.

• Improved customer loyalty and satisfaction: trained customers get much more out of their Fiery and print 
engine investments than they might otherwise have done. This includes “right the first time” file preparation 
and better colour management.

• Improved employee job satisfaction and a professional development path for employees.
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Fiery Professional Certification: 
Getting started
Developed by EFI subject matter experts, Fiery 
Professional Certification helps dealers be more 
competitive by developing employee skills and 
enhancing their professional development and 
motivation. It’s a convenient, affordable online 
programme that includes about 12 hours of online 
training over 15 courses. The programme carries a 
nominal charge, and certification is achieved when all 
courses have been taken and an online certification 
exam with a score of 80% or higher is achieved.

Senior systems engineer Paul Judziewicz, a 15-year 
industry veteran who obtained certification at the 
Gordon Flesch Company, is a great example of the Fiery 
Certification programme in action. The Gordon Flesch 
Company prides itself on using the best technology 
in the business — sold, serviced, and supported by the 
most customer-focused professionals in the industry.

To live up to the company’s promise, Judziewicz 
completed numerous training programmes — and 
has the certifications to prove it. He holds a Microsoft® 
Certified Systems Engineer certification, an Apple® 
Certified Macintosh Technician certification, a CompTIA 
Certified Document Imaging Architect certification, 
and an IDEAlliance CMP-Master certification. These 
achievements ensure critical knowledge in document 
imaging and document management. They also signify 
a deep knowledge of colour matching systems and 
standards. His latest addition to this impressive list is EFI 
Fiery Professional Certification.

Even though Judziewicz has been using EFI Fiery 
technology for more than 20 years, he reports that he 
“learned quite a lot about the latest Fiery technology” 
by going through the programme. It placed him in a 
better position to be a strategic partner to customers, 
and it improved his overall job satisfaction.

A Production Print Solutions Analyst from a major 
manufacturer of printing systems that we spoke 
with echoes Judziewicz’s comments, saying, “Even 
though I have been working with digital front ends 
for the past 10 years, I never truly understood all of 
the details of what a Fiery server does and how it 
works. But since I have taken the programme, I can 
now talk with customers about how to use Fiery DFE 
to its fullest extent. I can now clearly articulate how it 
works, why we do what we do, and how it will make 
their output that much better. As a result, we have 
happier customers who are getting significantly more 
out of their Fiery and print engine investments.” He 
also pointed out that completing the certification 
programme gave him the ability to better help 
customers set up predefined workflows, allowing the 
initiation of complicated tasks with a few clicks instead 
of reinventing the wheel each time. “This makes my 
customers more productive and confident in their work 
while increasing their confidence in my ability to help 
them,” he says.
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Fiery Expert Certification: Raising the bar
Dealers, distributors, and end users who want to raise the bar on their qualifications also have the opportunity 
to seek Fiery Expert Certification. To be eligible to enroll in Fiery Expert Certification, participants need to be 
Fiery Certified Professionals.  Then they must complete six additional online courses and a two-day intensive 
classroom-based curriculum which is usually conducted at an EFI facility, or on-site if there are a sufficient  
number of participants. Michelle Seppamaki, Professional Services Manager at Michigan Office Solutions who 
hosted an on-site class, says, “The training went very well. Instructors worked with us in advance to ensure that 
everything we needed was on hand ahead of time and that the session went as smoothly as possible.” 

Antony Browy, Director of Production Print Solutions for Zeno Solutions, says, “We have about a dozen Fiery 
certified staff. At the Professional level, it provides a great foundation for understanding the attributes inside of 
a Fiery server — how to create workflows, tools for managing jobs, basic colour, and how to design a colour 
workflow. I want them to be able to recite how to fix something out of their heads. Certification gives them an 
incredible foundation to be able to do that. At the Expert level, you take the knowledge to a much more granular 
level, getting deep into colour workflows, converting spot colours, mapping colour gamut, content marketing, and 
variable data, and even integrating with PRINERGY and :Apogee workflows. Now you are creating a Van Gogh, 
building the masterpiece! One thing I loved about the programme is that it is very methodical; each module builds 
on the foundation you learned in the prior module. And the trainers were phenomenal.”

Increased customer confidence

Seppamaki reports that there are 10 people on her staff with Fiery Expert Certifications. This includes both 
professional services analysts and field service technicians, and the company has made Fiery Expert Certification a 
requirement when new staff comes on board. “We found there was a lot of cross-over between professional services 
and field service when questions or issues cropped up in the field,” she explains. “It made sense to train professionals 
from both disciplines. Fiery Expert Certification also gave us the added benefit of being able to directly contact 
Fiery support rather than having to go through our equipment manufacturer. This helps us resolve customer issues 
more quickly and efficiently.” In addition to gaining in-depth Fiery knowledge, the Michigan Office Solutions team 
found an unexpected benefit. “The best part of the whole class was the shirts,” Seppamaki says, only partly in jest. 
“When customers question whether our people are qualified, the Fiery Certified Expert shirts help them tell the story. 
Truthfully, this certification makes a huge difference in the eyes of the customer and helps us differentiate ourselves.”

“I would 100% recommend Fiery Expert Certification  
to anyone who can do it. It’s one of the best investments 
I have made in my five years of running the production 
part of our business, including vendor training and trade 
shows. It’s still the best use of funds. It has resulted in our 
ability to resolve Fiery issues at least 20% faster and it’s 
been a win for our customers and a win for us.”
DAVE CHOURA
CORPORATE PRODUCTS AND SOLUTIONS LEADER
COMDOC
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Improved employee confi dence and 
job satisfaction

Seppamaki and many others that were interviewed 
in preparing this paper, reported that the certifi cation 
process also increased staff  confi dence and job 
satisfaction. “I could really see a diff erence,” she says. 
“They were much more comfortable providing answers 
and advice on the spot rather than feeling they needed 
to research something. That also increases customer 
confi dence in Michigan Offi  ce Solutions and their loyalty 
to us.” Another respondent added, “Our analysts used to 
be a little tentative in demos before certifi cation, and I 
don’t see that anymore. While before they were not that 
excited about doing demos, now they are anxious to get 
involved and work with customers. That has led to an 
increase in professional services revenue.”

Becoming a strategic partner

Another advantage Seppamaki cites is the ability to 
present a long-term strategy to customers. “Even if we 
start out providing them with smaller offi  ce equipment,” 
she says, “we are able to show them how we can serve 
them as they continue to grow, moving into higher 
end, more complex printing solutions over time.” She 
also reports that the programme helped give the team 
a bigger picture view of the total integration available 
with EFI and partner solutions, further assisting them in 
making the best possible customer recommendations.

Deep colour knowledge

Another Certifi ed Expert individual commented, “As 
a result of the certifi cation process, I can more easily 
take fi les apart, determine if they were created correctly 
in order to deliver the best colour quality, and help 
my customers better understand how to create fi les 
correctly in the fi rst place so they get the best possible 
colour out of their printers.  That has been a huge help 
to them as they do their daily work.”
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Market differentiation
Since EFI Fiery digital front ends are sold with a variety of print engines, respondents to our research reported that a key 
driver for certification is market differentiation. One respondent said, “I can talk about the differences in the print engines 
all day long, but what really makes a difference is when I talk about our support, our Fiery Expert Certification, and our 
ability to go directly to EFI’s second level support to get answers. This is important to customers. It differentiates us from 
the competition and instills a high level of confidence in our ability to support them.” He also reports that everyone who 
has gone through the programme, without exception, says it was time well spent, adding, “I have to believe that our 
Fiery customers’ satisfaction and their confidence in us has increased as a result.”

Exceptional customer service

Perry ProTech has two certified Fiery Experts and one Fiery Professional on staff. Randy Stirratt says, “We are an 
employee-owned independent dealer with an extreme focus on customer service. It is not unusual for companies 
who bought a Fiery DrivenTM printer from our competition to say, ‘They came in and gave us a half hour training on 
our Fiery [server], but I haven’t seen anyone since then, and that was four years ago.’ That doesn’t sit well with me.  
These people are investing thousands of dollars in this equipment and technology. The right thing to do is make 
sure they are trained properly. Fiery Certification makes sure we can do that.”

Browy adds, “We are all about an exceptional customer experience. I just completed a post-sale review with a 
customer who said, ‘When everything is said and done, you have given us a phenomenal customer experience.’ 
Fiery Certification is an important contribution to achieving that kind of customer feedback.”
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Connecting for success
Another commonality we found in talking to certifi ed dealers and distributors was their interest in attending 
EFI Connect. Fiery Certifi ed Expert Alnoor Walli, Production Systems Technology Specialist at Ricoh Canada, said, 
“It’s a great way to stay up to date, and a terrifi c opportunity to speak with other dealers and with end users. That 
helps me better understand the customer perspective — what an owner’s goals are, how he wants to make money, 
and where he can improve. You also get a more global understanding of how people are thinking about colour 
accuracy and consistency and some of the things you can do to help them improve in that area. It’s a worthwhile 
use of my time. I always learn something new. Since EFI is a major partner for us, it is also important for me to 
understand the company’s strategy going forward, and Connect is a great platform for gaining that knowledge.”

Dave Choura from ComDoc reports that 10 of the company’s staff  are Fiery Certifi ed Experts, and that the 
company has regularly sent representatives to Connect over the past four years. “We wanted to make sure that 
we have someone certifi ed in each regional offi  ce,” he says, “and Connect attendance is an added bonus that 
keeps up both their knowledge and enthusiasm.” 
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About the Fiery Certification programme 
Fiery Certification delivers comprehensive technical training on Fiery servers, tools, and software options. In addition to 
teaching you how to get the most from your Fiery DrivenTM engines and Fiery options, EFI — a leader in digital printing — 
validates the knowledge you’ve gained.

The programme is designed to progressively build expertise and it is suitable for a range of Fiery users at any level of 
technical proficiency. As an added benefit, it also provides you with access to ongoing resources and information after 
you complete the coursework.

• Fiery Professional Certification establishes a solid 
foundation of Fiery knowledge.  
The Web-based programme delivers interactive 
training that’s structured to teach students practical 
skills on how to use Fiery features and software 
options. It gives print professionals the knowledge to 
optimise the performance of EFI products to achieve 
maximum efficiency and superior colour quality.

• Fiery Expert Certification builds on the professional 
training to develop more in-depth expertise. 
The programme consists of a combination of online 
courses and instructor-led classes with hands-on 
training to help students master the Fiery toolsets 
and learn to use the full range of features. This 
includes a deeper understanding of workflows and 
integration, colour matching, imposition techniques, 
and assembly of complex jobs.

For more information about Fiery Certification and other EFI training and services,  
visit www.efi.com/training-and-services/.
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About Cary Sherburne
Cary Sherburne is a well-known author, journalist, and marketing consultant whose practice is focused on 
marketing communications strategies for the printing, packaging, and publishing industries. She was recognised  
as a 2009 Woman of Distinction by Output Links and was awarded the 2009 Thomas McMillan Award for 
excellence in journalism. In 2015, Sherburne was inducted into the prestigious Soderstrom Society and received 
the 2015 Girlie Award from Girls Who Print. 

Sherburne has written six books, including Digital Paths to Profit, published by NAPL; and more recently,  
No-Nonsense Innovation: Practical Strategies for Success, written with the late Bill Lowe, the Father of the IBM PC 
and available on Amazon. She has also ghost-written several books for busy executives, for whom she makes the 
process simple and efficient, and edited a number of books written by industry professionals. In addition to her 
role as Senior Editor at WhatTheyThink, the leading online news and analysis resource for the printing, packaging, 
and publishing industries, Sherburne occasionally writes for other printing trade magazines, as well as creating  
by-lined editorial and other marketing materials for private clients.

This white paper is sponsored by EFI. As background research, Sherburne & Associates conducted in-depth 
interviews with professionals that have achieved Fiery Certifications at both the Professional and Expert levels.



EFI fuels success.
We develop breakthrough technologies for the manufacturing of signage, packaging, textiles, 
ceramic tiles, and personalised documents, with a wide range of printers, inks, digital front ends, 
and a comprehensive business and production workflow suite that transforms and streamlines  
the entire production process, increasing your competitiveness and boosting productivity. 
Visit www.efi.com or call 0808 101 3484  (UK only) or +44 (0)1246 298000 for more information.
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