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Introduction
Henry Ford was known for innovation in the manufacturing process. He was 

a huge success, but he never stopped learning. In fact, he said:

“Anyone who stops learning is old, whether at twenty or eighty. Anyone who 

keeps learning stays young.”

Motivational speaker Brian Tracy said:

“Those people who develop the ability to continuously acquire new and 

better forms of knowledge that they can apply to their work and to their 

lives will be the movers and shakers in our society for the indefinite future.”

These inspirational figures give us great advice, for both our professional and 

our personal lives. Professionally, there are many learning opportunities, some 

with and others without certification, that can increase knowledge and skills 

for a positive impact on business results. For this white paper we decided to 

explore how print professionals who achieved Fiery® Professional Certification 

brought instant value with the implementation of newly developed skills to 

positively impact print production operations.
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Fiery Professional Certification
Developed by EFITM subject matter experts, Fiery Professional Certification helps print production professionals 
be more competitive by developing their skills and enhancing their professional development and motivation. 
It is a convenient, affordable online programme that includes about 12 hours of online training over 15 courses. 
The programme carries a nominal charge, and certification is achieved when all courses have been taken and an 
online certification exam with a score of 80% or higher is achieved.

As background research for this white paper, we spoke with a number of printing professionals who have achieved 
Fiery Professional Certification. Some of the benefits they achieved through certification include:

• Immediate application of knowledge to get more 
out of their Fiery and print engine investments 
than they might otherwise have done. This 
includes “right the first time” file preparation and 
better colour management.

• Ability to resolve issues more quickly with newly 
acquired knowledge.

• Ability to quickly identify ways to improve workflow 
for themselves and their co-workers, and to take full 
advantage of the capabilities of the Fiery server. 

• Stronger credibility as print service providers, which 
leads to higher customer satisfaction and loyalty.  

• Increased confidence in job performance, leading to 
an increase in productivity.

• Improved job satisfaction with a professional 
development path.

Professional development

Kent Sullivan, Engineer, Infrastructure Support, at Steelcase, is a great example of the Fiery Certification programme 
in action. Sullivan is the technical liaison between the Printing Services in-plant and everything necessary to keep 
Printing Services running, including working with the IT department and the network and print server team. He is 
also the administrator for the company’s web-to-print system. Three members of the team, including Sullivan, are 
Fiery Certified Professionals. 

“We thought Fiery Certification would be a good addition to our knowledge base, and we wanted to gain more 
in-depth knowledge about our Fiery products,” Sullivan says. “We have an environment here where management 
always likes to see people trying to improve and advance their knowledge in their professional domain. They like 
to see us establish objectives like this for the coming year and to follow through on it.”  

For Sullivan and his team, gaining Fiery Professional Certification has delivered big rewards. Not only are they 
recognised for this achievement on the Print Services website, through internal social media and via compensation, 
the in-depth knowledge they gained has helped them improve their job performance. “Our manager gave us kudos 
online when we got recertified,” he says, “commenting how important this was for the organisation.”
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Improved productivity

Sullivan shares one example of the many ways in which certification has helped improve job performance: 

“Probably the most enlightening area for me was the JobMasterTM/Compose training. We produce a significant 
number of tabbed books, and I used to sit at the PC, using Adobe® Acrobat and other plug-ins, to build these 
documents and make notes about where each chapter started, where tabs needed to be inserted and what 
content, if any, needed to be on the tabs. Then we used Fiery server’s tab wizard to finish the job. Now we just  
use Fiery Compose. I build the document and insert the tabs as I go. It has saved us huge amounts of time.” 

Increased credibility and confidence

Michael Janisse, Prepress Graphic Coordinator at Wolverine Worldwide, took it upon himself to gain Fiery 
Professional Certification while employed with a digital press manufacturer. “When I moved into the job at 
Wolverine,” he explains, “I was able to walk right in and get started due to the depth of knowledge I had about Fiery 
servers.” Wolverine Worldwide has four colour digital presses, all front-ended with Fiery servers. Janisse especially 
likes the Fiery profiling capabilities. “Since you are able to profile each type of paper you use,” he says, “not only do 
we get better quality, but it is easy to combine multiple paper types in a single job, applying the correct profile for 
each paper type. The Fiery server and workflow software has so much to offer customers; and before certification, 
I wasn’t as well-informed about that as I should have been.”

Before the Steelcase team attained Fiery Certification, Sullivan ranks their Fiery knowledge at about a 5 on a 
scale of 1 to 10, where 10 is the highest ranking. “Now, after recertification,” he says, “I would say we are at an 8 
or 9.” George Ortola, Central Services Technician for the Placer County, California, print shop credits the Fiery 
Professional Certification programme for raising his Fiery knowledge from a 2 to a 7. “I am reviewing material on an 
ongoing basis,” he says, “to develop a deeper knowledge of capabilities I don’t use very often. I expect this to bring 
me to a knowledge level of 9 moving forward.”

Tristan Redmond, Sales Associate at a UPS Store, and others report not only that their job satisfaction has improved 
due to increased skill levels and the investment their companies are making in their professional development but 
also that customers are more confident in their ability to deliver what is needed. Redmond’s certification is proudly 
posted in the shop, and there is a plan in place to do customer and prospect mailings that feature his certification. 
“We think this will increase their confidence in us and help us grow the business,” he says.

“We have improved skill levels significantly, and that is 
important both to our productivity and to our customer 
satisfaction and retention levels — which in turn means 
we are getting the most out of our investments.”
TRISTAN REDMOND  
SALES ASSOCIATE  
THE UPS STORE
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Faster problem resolution

Dennis Schwindel, owner of Schwindel Graphics, 
reports that his press manufacturer sales representative 
was not as knowledgeable about the Fiery DFE as he 
would have liked. “I like to know how our machines 
work,” he says, “and it was frustrating that neither 
we nor our press manufacturer sales rep had that 
knowledge. The investment in Fiery Professional 
Certification was a no-brainer, and now we can 
operate much more quickly on our own. Our sales rep 
was impressed with the knowledge we gained and 
indicated she needs to go through the certification 
process herself!”

One of the biggest challenges Schwindel faced was 
establishing the right profiles that would allow him to 
use the same substrates he uses for offset work. “I have 
been a printer for 54 years,” he says, “and I believed 
there had to be a way. It was so simple once we had 
gone through the certification programme.”

More efficient workflow

The Placer County print shop has two Fiery DrivenTM 
presses, one colour and one monochrome, managed 
by two different operators. “Because of the knowledge 
I gained through the Fiery Professional Certification 
process,” explains Ortola, “I have been able to make use 
of presets that allow both myself and the monochrome 
press operator to eliminate redundant job setups, 
cutting job setup time by as much as two-thirds. This 
is huge for our busy shop and allows us to quickly and 
competitively produce items such as business cards 
without needing to stop and figure it out each time.”
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Improved ROI on equipment investments

UPS’s Redmond attained Fiery Professional Certification 
shortly after the shop acquired new printing equipment. 
“We had just acquired the new equipment,” he says, 
“and while we knew the ins and outs of our older gear, 
none of us really knew how to use the Fiery server 
to its fullest extent. When customers came in asking 
if we could do certain things, sometimes we weren’t 
sure. Now our confidence level has increased, and 
we immediately know whether a customer request 
is possible or not and are not worried about whether 
we know what we are doing. Especially with booklet 
making and colour management, we have improved 
skill levels significantly, and that is important both to 
our productivity and to our customer satisfaction and 
retention levels — which in turn means we are getting 
the most out of our investments.”

Schwindel adds, “The Fiery Professional Certification 
programme is the best money I have ever spent in 
my life, and I have spent a lot of money on things that 
turned out to be useless. This investment made a huge 
difference for our business; I would highly recommend 
it to any Fiery DFE owners.”

Expanding capabilities

Another advantage end users pointed out is learning 
about other solutions available from EFI and partners 
to further develop and grow their businesses. “As a 
result of becoming informed about other EFI offerings,” 
comments Redmond, “I recommended that we acquire 
additional modules such as the Graphic Arts Package, 
Premium Edition, and Spot-OnTM that will increase both 
productivity and revenues, and I have the knowledge 
to back up that request with projections about what 
it will mean for our business.” Placer County added 
other EFI products like PrintSmithTM Vision to make print 
shop accounting more efficient and is working on 
acquiring EFI Digital StoreFront® to take advantage of the 
integration with Fiery servers and to improve its service 
level and increase throughput. “We really liked how the 
Fiery DFEs performed in our business,” Ortola says, “and 
were looking for other EFI solutions that could improve 
our efficiency even more. We believe that Digital 
StoreFront will make a significant difference in both ease 
of use for our customers and in our ability to handle a 
larger volume of work with the same resources.”

“The Fiery Professional Certification programme 
is the best money I have ever spent in my life, 
and I have spent a lot of money on things that 
turned out to be useless. This investment made 
a huge difference for our business; I would 
highly recommend it to any Fiery DFE owners.”
DENNIS SCHWINDEL
OWNER
SCHWINDEL GRAPHICS
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Connecting for success
Another commonality we found in talking to Fiery Certifi ed Professionals was their interest in attending EFI 
Connect, an annual EFI worldwide user conference. They recognise the value that Connect off ers for ongoing 
education and exchanging information through peer networking. Many have either attended EFI Connect in the 
past and found it to be an excellent experience, or have Connect participation in their future plans. Attending EFI 
Connect can also be used as a way to recognise Fiery Certifi ed individuals for their increased contribution to the 
organisation. For more information on Connect visit www.efi .com/connect. 
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About the Fiery Certification programme
Fiery Certification delivers comprehensive technical training on Fiery servers, tools, and software options. In  
addition to teaching you how to get the most from your Fiery Driven engines and Fiery software, EFI — a leader in 
digital printing — validates the knowledge you’ve gained.

The programme is designed to progressively build expertise and it is suitable for a range of Fiery users at any level 
of technical proficiency. As an added benefit, it also provides you with access to ongoing resources and informa-
tion after you complete the coursework.

There are two separate certification tracks with a final certification exam for each:

• Fiery Professional Certification establishes a solid 
foundation of Fiery knowledge.  
The Web-based programme delivers interactive 
training that’s structured to teach students practical 
skills on how to use Fiery features and software 
options. It gives print professionals the knowledge to 
optimise the performance of EFI products to achieve 
maximum efficiency and superior colour quality.

• Fiery Expert Certification builds on the Professional 
training to develop more in-depth expertise.  
The programme consists of a combination of online 
courses and instructor-led classes with hands-on 
training to help students master the Fiery toolsets 
and learn to use the full range of features. This 
includes a deeper understanding of workflows and 
integration, colour matching, imposition techniques, 
and assembly of complex jobs.

For more information about Fiery Certification and other EFI training and services,  
visit www.efi.com/training-and-services/.
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About Cary Sherburne
Cary Sherburne is a well-known author, journalist, and marketing consultant whose practice is focused on 
marketing communications strategies for the printing, packaging, and publishing industries. She was recognised as 
a 2009 Woman of Distinction by Output Links and was awarded the 2009 Thomas McMillan Award for excellence 
in journalism. In 2015, Sherburne was inducted into the prestigious Soderstrom Society and received the 2015 
Girlie Award from Girls Who Print. 

Sherburne has written six books, including Digital Paths to Profit, published by NAPL; and more recently,  
No-Nonsense Innovation: Practical Strategies for Success, written with the late Bill Lowe, the Father of the IBM PC 
and available on Amazon. She has also ghost-written several books for busy executives, for whom she makes the 
process simple and efficient, and edited a number of books written by industry professionals. In addition to her 
role as Senior Editor at WhatTheyThink, the leading online news and analysis resource for the printing, packaging, 
and publishing industries, Sherburne occasionally writes for other printing trade magazines, as well as creating  
by-lined editorial and other marketing materials for private clients.

This white paper is sponsored by EFI. As background research, Sherburne & Associates conducted in-depth 
interviews with print service professionals that have achieved Fiery Professional Certification.



EFI fuels success.
We develop breakthrough technologies for the manufacturing of signage, packaging, textiles, 
ceramic tiles, and personalised documents, with a wide range of printers, inks, digital front ends, 
and a comprehensive business and production workflow suite that transforms and streamlines  
the entire production process, increasing your competitiveness and boosting productivity. 
Visit www.efi.com or call 0808 101 3484  (UK only) or +44 (0)1246 298000 for more information.

Nothing herein should be construed as a warranty in addition to the express warranty statement provided with EFI products and services.
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