
Trevecca Nazarene University is a liberal arts school 
in Nashville, Tennessee, with about 3,000 students. It 
is best known for its teaching and music programs. 
The university has a digital print shop that produces 
everything from tests, syllabi, and books to invitations 
and programs for black-tie fundraiser events and full-
blown marketing campaigns to attract prospective 
students. Trevecca Print Services, the university’s in-
plant printing facility, is run by Kelly Huebscher as well 
as a nighttime supervisor and a staff  of students who 
get experience and pay down a portion of their loans 
through the university’s iwork program.  

The in-plant operation was not always as successful as it 
is today. In 2013, the shop was fi lled with older digital copy 
machines, which were so outdated that the university 
was considering closing it. The administration asked 
Huebscher to perform a campus-wide enterprise print 
study and ultimately decided against closing the in-plant 
facility. Instead, the university used the study’s conclusions 
to transform it into a fully digital operation that also 
manages all printing on campus — and it put Huebscher 
in charge. Now 99% of the in-plant operation’s work comes 
through its website, and volumes continue to grow. 

The in-plant operation’s fi rst challenge was selecting 
the proper technologies for the migration from copy 
machines to digital printers. However, transforming 
an in-plant facility from an outdated shop to a vibrant, 
digital printing operation is considerably more 
challenging than acquiring digital presses and 
software. Huebscher also needed to get strong, upper 
management support; change clients’ ordering methods 
and habits; alter the university’s perception of the in-plant 
facility; and determine how to promote and use their 
new capabilities. Finally, she needed to learn about 
printing, since Huebscher had never run an in-plant 
operation before.
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Savings for the university, higher margins  
for the in-plant operation

Trevecca Print Services started by investing in a Xerox® Color 1000i 
digital press driven by an EFITM Fiery® digital front end (DFE) and EFI 
Digital StoreFront® web-to-print and eCommerce software. This gave 
them state-of-the-art digital printing capabilities; online ordering; and 
the ability to print in gold, silver and clear. It also provided the means to 
bring many high-quality color jobs back in-house to deliver considerable 
savings on this high-margin work. Huebscher identified the university’s 
marketing department as a key user of these types of materials, and 
that department soon became her No. 1 client. In fact, marketing began 
to rely upon the print shop so much that the in-plant migrated from 
reporting to finance, to being under the mail house, to its new home 
reporting into marketing.

Changing the perception of the in-plant operation being expensive 
and of low quality — and getting students and staff to use the Digital 
StoreFront web ordering portal — required careful planning. The in-plant 
operation rolled out its new website during the summer of 2016 while 
most students and faculty were away. Huebscher and her team trained 
key administrators in how to log in, order, and even create brochures 
using the system over the course of three weeks. 

Trevecca Nazarene University, 
located in Nashville, Tennessee, 
has provided higher education to 
students for more than 115 years 
while maintaining high educational 
and ethical standards. It is a  
Christ-based community of 2,800 
graduate and undergraduate students 
with an 18:1 student-to-teacher ratio. 
Trevecca Nazarene is accredited by 
the Southern Association of Colleges 
and Schools and has been a member 
of NCAA Division II since 2014.  
Its teams have won championships 
in baseball, softball, volleyball, men’s 
and women’s golf, and women’s 
soccer in the Great Midwest Athletic 
Conference (G-MAC).
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333 Murfreesboro Pike 

Nashville, TN 37210

+1 615-248-1200 
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They tailored these sessions to each department and engaged 
administrators as champions for their departments. The administrators 
made suggestions on how to improve the system and agreed to roll it 
out as the faculty returned.

Huebscher used the same strategy with the students. She first trained 
the campus residential directors and residential assistants and included 
roundtable discussions to brainstorm ideas about products and even 
some pricing students would like to see. These advisors then became 
the experts who rolled the system out to their fellow students as they 
returned to school. She also leverages EFI’s online learning portal to 
quickly and efficiently train new student workers in her shop. The portal 
lets Huebscher put training packages together for free; these include 
hands-on modules and quizzes to ensure that her student workers truly 
understand the material.

The storefront not only made it faster and easier for in-plant clients 
to order materials, but it also helped alter their perceptions. Now their 
clients can see the wide variety of products and services Printing 
Services provides, and with real-time pricing updates, they’ve found that 
the prices are extremely competitive.  

The biggest challenge, however, was that Kelly needed to learn 
how to run a printing operation and how to promote some of her 
new capabilities. She reached out to local printers to ask for advice. 
Kelly continues to use many of these shops to provide finishing and 
other work she can’t do in-house, and she was pleased with their 
willingness to help her out. She learned that different printers have 
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various strengths and weaknesses and that they work together to handle all their 
customers’ work. In fact, their first gold and silver work came from outside the 
university to support a local commercial printer since Trevecca Print Services is the 
only location in Nashville with that capability.

50% volume growth 

The bottom-line results for Trevecca Print Services have been remarkable. “Our Web 
storefront has helped us grow our volume by at least 50%,” Huebscher says “People 
used to think that using the print shop would be really expensive, but now they 
can come here and add whatever they want, and Digital Storefront gives them real 
pricing as they go.”

The broader impact for the in-plant operation is also clear: It has altered the way  
the marketing department works.  

“I work so much for marketing that I’m involved with the project all the way from 
conception to when we hand them the product,” explains Huebscher. “I’m in the 
meetings with the customers when they’re coming in saying, ‘Hey, I want to do this 
marketing campaign,’ talking about the design and offering suggestions about what 
kind of paper would look nice and how long it would take to get it printed after the 
design. It makes us look like a cohesive team.”

It also has had a significant financial impact on the university. “We saved hundreds 
of thousands of dollars when we brought the print shop on campus with the new 
Xerox digital press, our new EFI Digital Storefront, and our move under marketing.  
It was a huge win for the university.”
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EFI fuels success.
We develop breakthrough technologies for the manufacturing of signage, packaging, 
textiles, ceramic tiles, and personalized documents, with a wide range of printers, inks, digital  
front ends, and a comprehensive business and production workflow suite that transforms 
and streamlines the entire production process, increasing your competitiveness and boosting 
productivity. Visit www.efi.com or call 650-357-3500 for more information.
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