
The Pikes Peak Community College (PPCC) Copy 
Center is the Colorado Springs-based institution’s 
go-to place for faculty, staff , and student printing needs. 
Ninety percent of the work that comes in is what 
copy and print operations manager Patrick Stalnaker 
describes as “your standard print shop stuff ,” which 
includes products like tests, letterhead, envelopes, 
and labels, brochures and fl yers, notepads, postcards, 
a monthly newsletter and more, in black-and-white 
and color. The Copy Center also off ers fi nishing 
services, such as binding, laminating, folding, collating 
and stapling, and hole punching/perforating. 

The center produces work primarily using a Xerox® D136 
black-and-white printer and a Ricoh® 5100 color printer, 
but it also operates a large-format inkjet printer, CD and 
DVD burners, a laminator, a cutter, and binding machines.

Up until recently, faculty and staff  submitted their 
printing requests using a custom-developed online 
system that employed a variety of work-order 
submission programs. The Copy Center did not 
receive many complaints, says Lorelle Davies, director 
of Auxiliary Services, but it was “inconsistent and 
troublesome” for the Copy Center when it came to 
tracking and billing jobs.

“We were dedicating a great deal of IT Services and 
Copy Center labor time managing the process of 
tracking and charging departments for jobs that 
we produced in-house,” Davies explains. “We have 
work order submission programs for IT Services 
and Facilities, such as SchoolDude, one of the most 
common facilities/maintenance programs. We were 
looking for something similar that would have the 
back-side charging mechanism in place, but would 
support complex copy and print orders.” 

Digital�StoreFront�simplifi�es�and�
improves Web-to-Print for the 
PPCC community 

EFI Digital StoreFront 
Case Study

 Challenge:

“��We�were�dedicating�quite�a�lot�of�IT�

and�labor�time�to�managing�the�process�

of�tracking�and�charging�departments�

for�jobs�that�we�produced�in-house.”

 LORELLE DAVIES (LEFT),
 DIRECTOR OF AUXILIARY SERVICES
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Making customers’ lives easier 

According to Davies, PPCC sought a solution for several years, 
but it wasn’t until the college’s Xerox rep recommended 
EFITM Digital StoreFront® that the Copy Center finally found 
what it had been looking for.

“The biggest thing is the ease of use in submitting orders. 
The software already had a copy and print function embedded, 
so it is easy to understand commands like single-sided, double-sided, 
and binding, which doesn’t always translate well to customers,” 
says Davies. “We realized that we were looking for a specialty 
product that would understand copy and print order scenarios, 
but also enable customers to submit orders easily.”

PPCC is celebrating 50 years of 
operation and has been accredited 
by the Higher Learning Commission 
since 1975. It is a two-year college 
off ering 158 associate degrees and 
various certifi cations in career and 
technical fi elds. With three campuses 
and two military education centers 
in El Paso County, PPCC serves 
approximately 20,000 students 
annually and is the largest college or 
university in Southern Colorado.

Pikes Peak Community College
5675 S. Academy Blvd.

Colorado Springs, CO 80906

+1-866-411-7722

www.ppcc.edu/copy-center

 Solution:

“��There�are�fewer�questions�about�the�orders�

and�fewer�times�where�we�have�to�call�

the�customer�and�say,�‘I�don’t�understand�

what�you�want,’�which�happened�more�

frequently�with�the�old�process.”

 LORELLE DAVIES,
 DIRECTOR OF AUXILIARY SERVICES

Work-study students often spend short stints working at the PPCC Copy Center. 
Having a consistent workfl ow in the Center using Digital StoreFront and Fiery DFEs 
on all the digital print equipment helps reduce the learning curve for new students 
learning to operate diff erent printers in the shop.
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The other major selling point was the ease with which the college 
could reconcile accounts. Before Digital StoreFront, Davies estimates 
the process took a couple of days before staff could be certain they 
were charging appropriately — and even then, there were still errors. 
Now, she says, the process is “minor in comparison,” takes a few 
hours, and there are very few errors. That’s because the charge-back 
system is a whole lot simpler. Before submitting their orders online, 
customers are asked to enter a billing code or indicate that they will 
pay in person at the center.

“I think there are fewer questions about the orders and fewer times 
where we have to call the customer and say, ‘I don’t understand what 
you want,’ which happened more frequently with the old process,” 
says Davies. “The accuracy is always as good as the person putting in 
the order as far as job specs, but there’s less verbal interaction.”

Stalnaker attributes that in large part to the fact that Digital 
StoreFront’s visual layout makes it so easy for customers to navigate. 
“They can see exactly what they’re doing,” he explains. “If something 
looks weird on the screen, it’s going to look weird when we print it,  
so it helps customers to double-check themselves, too.”

The Copy Center also uses EFI’s Fiery® digital front ends (DFEs) and 
Fiery Command WorkStation® user interface to manage printing on 
both of its copiers, which helps Stalnaker prepare and check proofs 
and rerun jobs with ease. In addition, the Fiery products help in 
maintaining a uniform, manageable workflow while also ensuring 
that the Copy Center’s color printer is calibrated and accurate. 

Using Fiery technology across the Copy Center’s equipment is 
particularly important. “My crew is typically made up of work-study 
students and changes pretty regularly,” Stalnaker explains. “If I can 
train them on one system instead of four, it makes things a lot easier.”

Student worker Ilieena Fry and PPCC copy and print operations manager Patrick Stalnaker finishing a four-color flyer job. Making the Copy Center 
easier to use with Web-to-Print has contributed to a significant increase in monthly revenues.

 Result:

“��Before�we�implemented�� �

�Digital�StoreFront,�we� 

�were�at�$6,000�or�$7,000� 

�in�monthly�revenues,� 

 so now that has more  

�than�doubled.”

 LORELLE DAVIES, 
 DIRECTOR OF AUXILIARY SERVICES
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Easy set-up—and easy to explain to customers 

As far as Web-to-Print operations go, Davies wanted a program that would not be 
difficult to set up, and Digital StoreFront easily met that prerequisite. Stalnaker, who 
was not yet on the team when the purchase was made, was responsible for setting 
up and launching the program, which he was able to do without much difficulty. 

Once Digital StoreFront was in place, the challenge for Davies and Stalnaker was 
selling it to their customers. They invited faculty and staff to several informational 
meetings. Davies and Stalnaker found that faculty and staff’s biggest concerns were 
around reordering products easily and maintaining the ability to order jobs using 
more than one account code, a capability they had always had in the past. “We  
have three campuses that we service and deliver to, so they wanted to feel sure 
the order destination could be easily selected, identified, and sent to different 
campuses.” Stalnaker recalls. “Fortunately, the answers to all three questions  
were yes, yes, and oh, yes.”

PPCC’s administrative staff played a pivotal role in the changeover. Davies and 
Stalnaker identified several people who regularly use the Copy Center to serve as 
site ambassadors and help faculty through the process. The Copy Center managers 
continue to promote Digital StoreFront and their print products and services by 
detailing them in new faculty orientation guides. At some point, students will also 
be able to use the system.

Business, Davies and Stalnaker say, is better than ever, and they’re getting jobs done 
at a lower cost. In April 2018, the Copy Center produced about 700 jobs and billed 
approximately $20,000.

“Before we implemented Digital StoreFront, we were at $6,000 or $7,000 in monthly 
revenues, so now that has more than doubled,” Davies says. “Our overall campus 
impression count may not have changed, but we are producing orders on the most 
cost efficient machine, reducing errors, and increasing use of binding and other 
services that enhance the quality produced.”
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EFI�fuels�success.
We develop breakthrough technologies for the manufacturing of signage, packaging, 
textiles, ceramic tiles, and personalized documents, with a wide range of printers, inks, digital  
front ends, and a comprehensive business and production workflow suite that transforms 
and streamlines the entire production process, increasing your competitiveness and boosting 
productivity. Visit www.efi.com or call 650-357-3500 for more information.

Nothing herein should be construed as a warranty in addition to the express warranty statement provided with EFI products and services.
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