EFI Workflow Implementation
Case Study

EFI Implementation Methodology
leads to smooth ERP transition at
Garlich Printing
Garlich Printing was a long-time user of EFI Logic,
which the company believed was getting close to
end-of-life. It required the use of older Microsoft
products and was beginning to present a security
risk. Garlich proactively decided to make a change
in its MIS in order to ensure a smooth transition and
implementation at its own pace.
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The company had already invested in a number of
EFI products in addition to Logic, including Auto-Count ,
PrintFlow and Process Shipper. It therefore made sense
to move to a more current EFI ERP solution rather than
changing vendors entirely. Garlich chose EFI Pace
as its next-generation print MIS/ERP and took advantage
of EFI’s suite concept with the Midmarket Print Suite,
ensuring all components were tested and certified to
work together flawlessly.
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“We felt Pace was a strong product, and it made
the most sense to stay with EFI as we transitioned
out of Logic to maintain our investments in other
EFI modules,” says Kris Gunn, Garlich Printing’s
director of IT. “The EFI team and its Implementation
Methodology were critical in ensuring a smooth
implementation and the right level of change
management assistance.
“Change is never easy, and there is a great deal of
change associated with implementing a new MIS,”
Gunn adds. “Anytime I did an implementation in the
past, I felt like I spent 85% of my time on technology
— configuring screens, etc. — and the other 15% on
change management. In this case, it was more like 67%
of my time on change management and managing
people’s expectations.”

Challenge:
“ Change is never easy, and there is a
great deal of change associated with
implementing a new MIS.”
KRIS GUNN (LEFT), DIRECTOR OF IT
GARLICH PRINTING

Garlich Printing Company
525 Rudder Road
Fenton, MO 63026
+1-844-449-4752
www.Garlich.com
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Founded in 1928,
Garlich Printing Company
has been giving its customers
what they need when they
need it for almost a century.
Its more than 75 employees
provide full service prepress,
printing, distribution, digital
storefronts, fulfillment, and
direct mail solutions to a
wide range of customers,
including a large diversification
of clients. Garlich primarily
offers a wide range of graphic
solutions which compliments
their offset and digital
printing expertise.
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EFI’s Implementation Methodology

The difference with EFI’s Implementation Methodology, according
to Gunn, is that it uses a design/build process. “It’s much more of a
divvying up of the workload to multiple people who have expertise
in their own areas, such as purchasing or estimating,” he says.
“Our people did the building hand in hand with EFI’s expert staff,
relieving me of the need to do that work and giving me more time
to work through change management issues.”
“Implementing a new MIS is like building a house,” he adds.
“You know how big it is going to be and how many bedrooms,
but you don’t always know how everything will be laid out until
you get into the process. EFI’s process is a continuum of design
then build, involving the internal subject matter experts, not only
leveraging their knowledge of internal operations, but also engaging
them in the process and working to build buy-in to the new system
from the bottom up.”

Solution:
“	We felt Pace was a strong product, and it made
the most sense to stay with EFI as we transitioned
out of Logic to maintain our investments in other
EFI modules. The EFI team and its Implementation
Methodology were critical in ensuring a smooth
implementation and the right level of change
management assistance.”
KRIS GUNN, DIRECTOR OF IT
GARLICH PRINTING
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Garlich Printing staff has become very knowledgeable in PrintFlow dynamic scheduling and other EFI workflow products over the years.
EFI’s Implementation Methodology allowed Garlich Printing to maintain aspects of the company’s workflow while upgrading the overall business
and production management framework to a newer, updated, and more efficient EFI Midmarket Print Suite.

EFI’s Implementation Methodology follows
four basic steps:
• Discovery, including establishment of key performance indicators
(KPIs), review of current workflow, use case identification and
completion to develop detailed documentation of critical
operations required in the business, and identification of test
cases that cover at least 80% of the jobs typically produced by
the customer
• Solution Implementation, where EFI does the heavy lifting of
building the solution in collaboration with internal subject
matter experts
• Knowledge Transfer and Validation, including two levels of
on-site training and additional remote training as required to
ensure complete knowledge transfer
• Go Live after ensuring that all criteria have been met and the
organisation is ready to make the transition without interruption to
its ongoing business

Result:
“	Working with EFI and
using its Implementation
Methodology was a
tremendous help in
moving our company to
a new MIS system, including
the human factor of
change management.”
KRIS GUNN, DIRECTOR OF IT
GARLICH PRINTING

“One thing that helped us from the beginning was that EFI did a great
job of explaining expectations about how the process would work,”
Gunn comments. “It was very clear what we needed to accomplish,
and it was clear that for us to get this done on our timeline, we had
to manage ourselves, not manage EFI. Because change is hard, I
appreciated the fact that EFI’s Implementation Methodology allowed
me the opportunity to spend more time working with our people
on change management, helping move them along toward fully
embracing the process.”
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Gunn also points out that having multiple people in the company involved in
the process meant gaining multiple ideas about how things should be set up.
“Sometimes there were differing opinions, and sometimes we didn’t understand
the system well enough to know which way to go,” he says, “but that’s where EFI
and its Implementation Methodology really helped us move the process along in
the right direction. Working with EFI and using its Implementation Methodology
was a tremendous help in moving our company to a new MIS system, including
the human factor of change management.
“We had many business processes that we knew needed to be improved, and EFI
was there to guide us in the right direction to make sure that happened,” he adds.
“When we installed Logic, we pretty much made it look like our previous system;
we didn’t want to do that again. We knew we needed to adapt as a company.
The consultative approach EFI took and the experience they brought was a big
part of our success in achieving those goals.”
In addition to the support Garlich received from EFI’s implementation team,
Gunn states that his ability to attend EFI Connect was “absolutely invaluable.”
“It is really hard to make sure your MIS system is working for you and you are
getting the most out of it for the best ROI if you are doing it in a vacuum,”
Gunn explains. “It’s both learning new approaches and validating that we are
not going astray. That comes from direct interaction with EFI experts as well as
networking with other users to understand their struggles and successes. It puts
us in the best possible position to get the most out of the investment.”

EFI fuels success.
We develop breakthrough technologies for the manufacturing of signage, packaging, textiles,
ceramic tiles, and personalised documents, with a wide range of printers, inks, digital front ends,
and a comprehensive business and production workflow suite that transforms and streamlines
the entire production process, increasing your competitiveness and boosting productivity.
Visit www.efi.com or call 0808 101 3484 (UK only) or +44 (0)1246 298000 for more information.
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