
EFI MarketDirect StoreFront 
Case Study

Xerox® manages the Xerox Print Center for the  
County of San Diego. While the organisation had a 
Web-to-Print solution in place, it was difficult for users 
to understand, resulting in the Print Center having to 
enter jobs into the system. In addition, with the  
existing platform it was difficult – if not impossible –  
to acquire needed billing reports from the system.  
The Print Center was looking to address these issues 
with a new solution.

The Print Center selected EFITM MarketDirect StoreFront®  
Web-to-Print software to meet its online ordering 
needs, to make it easier for users to enter their own 
jobs into the system, to easily acquire needed billing 
reports, and to drive work seamlessly to its fleet of 
Xerox colour and black and white digital presses.

The Xerox Print Center at the County of San Diego 
operates a Xerox ColorPress 800, two Xerox Nuvera® 
production systems, and a Xerox DocuTechTM to serve 
the printing needs of the County. The organisation  
also coordinates the bulk of outsourced print for 
projects that cannot be produced in-house. While 
the Print Center had a Web-to-Print solution in place 
as part of its Xerox FreeFlow digital front ends, it was 
failing to meet operational needs in several areas.

“The primary issue we had,” explains Latoya Ashby, 
client associate, “was that it was virtually impossible 
for us to retrieve the billing reports we needed to 
run the business. That’s why we were looking for 
another solution. But we also have found several other 
benefits as a result of our move to EFI’s MarketDirect 
StoreFront.”

County of San Diego Xerox Print 
Center streamlines workflow with 
EFI MarketDirect StoreFront 
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Ease of use drives higher user adoption

Ms Ashby reported that with the previous solution, few users 
prepared their own jobs. “We were spending at least a half day just 
on job prep,” she says. “Now, once we have trained users, they are 
preparing their own jobs, and we are just managing issues that  
might occur on an exception basis.”

Another process that became very easy was quoting. “We have 
contract pricing for much of what we print,” Ms Ashby continues. 
“But for custom work, our customers often request a quote. Before, 
they had to fill out a quote form. We would respond, and once the 
job was approved, they completed an order form, and then we had 
to enter the job into the system. Now it is a very streamlined process. 
They request a quote, receive an email with the quote, and, once 
approved, they enter the job into the system.”

The Print Center also set up a special area for its largest client,  
the County’s Health and Human Services Department. “They see  
an extra tab that gives them direct access to their catalogue items,”  
Ms Ashby says.

The Print Center also grants access to MarketDirect StoreFront for 
selected outsource partners. They are able to work directly from 
within  
MarketDirect StoreFront to acquire all assets and information required  
for them to provide quotes, and, when accepted, produce the job. 
This has also reduced the amount of administrative time required  

Xerox has operated the Print Center 
serving the County of San Diego  
for more than two decades.  
The operation manages the majority 
of the County’s printing, either 
producing it on-site or coordinating 
outsourcing in a chargeback 
environment. The Print Center  
offers a variety of services, including 
black and white and colour digital 
printing, bindery services, lamination, 
and design services as well as other 
support services, such as duplication 
of files on thumb drives. 
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on the part of the Print Center staff.

Better books

One application that MarketDirect StoreFront has made much easier 
is booklet creation. “In the past, users would provide us with a Word 
document, and we had to create tabs, blank pages, and so on, to 
format the final book,” says Ms Ashby. “This was due to the fact that 
the old system was very difficult to use. Now, with MarketDirect 
StoreFront’s preview feature, users can insert their own tabs and 
blank pages, determine what is colour and what is not, and see a 
virtual view of the finished book. This has saved us a great deal of 
time and gives the users confidence that the book they receive will be 
as expected.”   

Billing is a breeze

Most importantly, according to Ms Ashby, billing is now a breeze.  
“It’s amazing how easy it is to get the reports we need for billing and 
other purposes,” she states. “It’s also important to understand that our 
customers have the ability to get quotes for work from outside. If they 
get a quote that is 20% less than ours, they can go outside for their 
services. So it is very important for us to be efficient. MarketDirect 
StoreFront is a key enabler here because it is significantly reducing 
the amount of administrative activities our staff has to perform.”

Xerox Print Center staff for the County of San Diego are able to devote more time to printing because their MarketDirect StoreFront Web-to-Print 
operation has cut down on time spent handling administrative tasks.

 Result:

“  It’s now much easier for 

our customers to enter their 

own jobs into the system. 

And when quotes are 

needed, it’s a much more 

efficient process. This saves 

significant time for busy 

Print Center staff.”
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EFI fuels success.
We develop breakthrough technologies for the manufacturing of signage, packaging, textiles, 
ceramic tiles, and personalised documents, with a wide range of printers, inks, digital front ends, 
and a comprehensive business and production workflow suite that transforms and streamlines  
the entire production process, increasing your competitiveness and boosting productivity. 
Visit www.efi.com or call 0808 101 3484 (UK only) or +44 (0)1246 298000 for more information.
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