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Mesa College improves faculty
and student services with EFI
MarketDirect StoreFront
Challenge:
When veteran print administrator Penny Hedgecoth
joined San Diego Mesa College as its Digital Printing/
Mail Services administrator, the college’s print
department was a completely analog operation. At the
same time, budget constraints were making it difficult
to replace staff lost to attrition. Hedgecoth was looking
for a way to quickly convert the operation from analog
to digital. Having lost half of her staff to attrition,
Hedgecoth was also looking for ways to operate with
fewer employees while providing better services to the
college community.
Penny Hedgecoth

Solution:
Mesa College chose EFI™ MarketDirect StoreFront®
as a key plank in its efforts to implement a more
productive digital workflow and make its services
more accessible to faculty, staff and students. Work is
seamlessly transferred from MarketDirect StoreFront, as
the college’s primary job submission tool, to its Xerox
color and monochrome printers, often for same-day
turnaround.
“We had to undergo a fairly significant justification
process,” Hedgecoth says. “The purchase of this product
was made possible by the College integrated planning
and resource allocation process. Our Budget Advisory
Resource Committee (BARC) looks at the financials
but also evaluates how any investment the college
makes will benefit students. We were able to meet all
of their requirements with our request to implement
MarketDirect StoreFront.”

“With our new digital process in place,
we have increased our workload by 10%,
reduced turnaround time from days to
hours, and are able to operate with half the
staff required by our analog workflow.”
PENNY HEDGECOTH, DIGITAL PRINTING/MAIL
SERVICES ADMINISTRATOR
SAN DIEGO MESA COLLEGE
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Among the largest community
colleges in California and the nation,
San Diego Mesa College is a fully
accredited, comprehensive two-year
college serving 25,000 students,
1000+ faculty and staff members,
while offering more than 195 associate
degree and certificate programs. In
January, 2015, Mesa College was
among 15 California community
colleges selected as a pilot site to offer
a four-year baccalaureate degree.
Mesa College is one of three colleges
in the San Diego Community College
District and provides students with
comprehensive offerings, excellent
programs and uniquely talented
faculty and support staff. With its
premier fine art and music programs,
robust language and humanities
offerings, and rigorous math and
science curricula, Mesa College rates
as San Diego’s top transfer institution.
Situated on a beautiful, suburban 104acre mesa in the geographic center of
San Diego, the college’s small classes,
outstanding faculty, and reputation for
quality offer an unparalleled academic
experience. As an HSI and AANAPISI
(Title III and Title V) eligible institution,
Mesa College is committed to the
success of all students, including
underrepresented students, and more
than 2,000 veterans and their families.
San Diego Mesa College
7250 Mesa College Dr.
San Diego, CA 92111
(619) 388-2600
www.sdmesa.edu
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Hedgecoth had joined San Diego Mesa College’s print and mail
operation with years of experience in other academic and private
sector printing organizations. She applied that experience and a great
deal of enthusiasm to creating a modern print and mail operation
based on a fully digital workflow.
“While we have always tried to provide next-day service to faculty and
staff,” she says, “it just wasn’t always possible with a manual, analog
workflow in place. With the attrition we have had, it was absolutely
critical for us to establish a more efficient work process in order to
serve the institution and help keep it at the top of the performance list
among California community colleges.”
Hedgecoth’s first step was to replace some of the printing equipment
and ensure that all equipment was connected to the college’s network.
Her second task was to find a way for her customers across the
campus to be able to quickly and easily send files electronically for
printing. “In the past,” she says, “most of the work came into the shop
on paper, a paper work order was filled out, and the paper originals
were copied. This was simply not a sustainable process.”
Hedgecoth chose to implement EFI’s MarketDirect StoreFront in the
summer of 2014 and worked to educate faculty and staff on a new
digital process. “All work now comes in electronically,” she explains.
“If there is something on paper, we scan that in to the MarketDirect
StoreFront library and it is available for production as well as for
potential later reprints or repurposing.”
Repeat work is easier to produce now, which is great because it is
an important feature for some of the school’s academic programs.
“Our American Sign Language Department, for example, refreshes its
coursework every three years, so our system is set up to ensure their
content will be available when they are ready to redo their course
materials,” Hedgecoth says.

Mesa College’s Gianna Principato, Monique Lybarger and Penny Hedgecoth in front of the college’s Xerox Nuvera digital press.

Results:
With additional labor resources being difficult to come by, it is
significant that a single staff member can monitor all of Mesa College’s
MarketDirect StoreFront submissions and queue jobs up for print.
And, Hedgecoth is looking forward to greater efficiencies she will gain
integrating her web-to-print operation with the print department’s
presses.
“We will be moving into a new facility later this year,” Hedgecoth says,
“and at that time, MarketDirect StoreFront will be integrated with our
printer fleet, including the EFI Fiery® digital front end that drives our
color press, so that jobs can stream to them automatically. That means
the one person we have devoted to managing MarketDirect StoreFront
will have more time to devote to other tasks.”
Hedgecoth is extremely delighted with how organized MarketDirect
StoreFront has made the operation. “Users only need to create their
library once, and then all of their materials are available,” she says.
“In terms of workflow, when we leave on a Friday and come back
on Monday, there could be as many as 1,000 jobs waiting for us.
Incredibly, we can get those jobs out the door and be ready for the
next day with a clean sheet.
“Feedback from staff and faculty has been great,” Hedgecoth adds. “I
can’t tell you how many times one of our customers has said, ‘Wow,
I can’t believe you did that!’ It makes the whole crew feel pretty good
about their contribution to the College. I feel that our operation has
made giant leaps towards progress with MarketDirect StoreFront,
providing a more efficient turnaround time to our clients.”

Results:
“In addition to easier
job submission for
our customers and
faster turnaround time,
MarketDirect StoreFront’s
reporting capabilities
have significantly reduced
administrative work. One
administrative project alone
took nearly 100 hours
every month and now is
accomplished in minutes.”
PENNY HEDGECOTH
DIGITAL PRINTING/MAIL SERVICES
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The increased automation using MarketDirect StoreFront has even opened the door
to soliciting and printing more work. Now, for the first time, the Mesa College print
department has starting printing work for students, in addition to faculty and staff
documents.
“Since the implementation of MarketDirect StoreFront, I have seen a marked increase
in productivity, and even employee morale,” noted Rachelle Agatha, Mesa’s Vice
President of Administration. “Instead of just trying to keep up with the workload,
Penny and her staff have started thinking about new products and services and ways
to better serve the campus.”
Another productivity enabler with MarketDirect StoreFront is its reporting capability.
“In the past,” Hedgecoth says, “it could take someone more than 100 hours a month
to assemble the information we needed to submit to accounting for chargebacks.
Now we simply generate a report in a few minutes, convert it and send it off. You
can’t even compare the two processes!”
Hedgecoth and her team are looking forward to moving to a new facility and making
the operation even more efficient with full workflow integration with MarketDirect
StoreFront as the cornerstone. “Already,” she says, “we have the bandwidth to start
thinking about new products and services we can offer the College, whereas before,
we were just trying to keep up. It’s a whole new world for us, and the future is bright!”

EFI fuels success.
From Fiery to superwide inkjet, from the lowest cost per label to the most
automated business processes, EFI has everything your company needs to
succeed. Visit www.efi.com or call 800-875-7117 for more information.
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