Productivity Software Solutions
Case Study

OPS and Pace Take Tucker
Castleberry to New Heights in
Automation Innovation
Tucker Castleberry Printing relies on smart
management instincts to thrive in times good and bad,
assembling an enviable roster of long-time, blue-chip
clients, including Atlanta’s MLB and NBA franchises and
many of the Fortune 500 companies that call the city
home. Its hard-earned status as one of the Southeast’s
leading printing companies is a reflection of Tucker
Castleberry’s willingness to go above and beyond in
service and offering new technical capabilities that
make its customers’ lives easier.
In 2009, Tucker Castleberry added its first digital color
press, after seeing that the technology had progressed
to the point where print quality met the company’s
stringent quality demands. But taking on a digital press
meant taking on smaller jobs, and the company could
not risk compromising its ability to meet deadlines
while being inundated with a flood of new, short-run
work.
“We knew part of our future was doing jobs with
smaller more-targeted runs. When we adopted digital
printing, the increase in the number of orders made
it clear that we had to do even more with workflow
automation,” says Seth Brown, Tucker Castleberry’s
prepress manager.

Challenge:
“We knew part of our future was doing
jobs with smaller more-targeted runs.
When we adopted digital printing, the
increase in the number of orders made it
clear that we had to do even more with
workflow automation.”
SETH BROWN, PREPRESS MANAGER
TUCKER CASTLEBERRY PRINTING

Solution

Founded in 1949 by Wiley Tucker Sr.
and A.C. Castleberry, family-owned
Tucker Castleberry Printing Inc.
currently employs a third generation
of Tuckers, and has done so since
1999. Because the family name and
reputation are at stake, the company
ensures that it represents its core
values, showing the integrity and
hard work needed to support longterm business growth.
While well established as a friendly
partner to small and midsized
companies, the company also
handles the massive printing
demands of major corporations,
advertising agencies, design firms,
sports franchises and associations in
Atlanta, across the U.S. and Europe.
The 65-employee business has a
three-shift, 24-hour-a-day production
operation that thrives based on its
commitment to superior service and
customer satisfaction.

Tucker Castleberry’s efficient workflow is rooted in its EFI™ Pace™
MIS, which it first installed in 2004. Three years later, when the
company adopted a Prinergy workflow from Kodak for its computerto-plate operations, Tucker Castleberry built the most efficient
system possible, adding the JDF/JMF-enabled Pace KODAK PRINERGY
Connect module so jobs can automatically transfer from Pace for job
management into Prinergy for job production.
Linking Pace with Prinergy has paid off with big benefits in efficiency
and productivity throughout Tucker Castleberry’s workflow,
preventing errors before they happen.
“If a job is entered in Pace correctly, it is never wrong,” says Brown.
“We know it is a reliable system, so we can direct many of our
business operations based on the reports Pace generates.”
Over the years, Pace has become an even stronger solution for
Tucker Castleberry. Pace’s integration to SmartLinc Process Shipper
software, for example, helps to ensure everything ships correctly,
and on time. Plus, it automatically sends e-mail notifications to
Tucker Castleberry’s customers whenever UPS or FedEX picks up a
completed job.
Just as important, Tucker Castleberry uses Pace to stay on top of
paper issues that have only become more complex over time. In an
age when printing companies and paper distributors cannot afford
to sit on large quantities of paper, communication has replaced
inventory as the essential part of the paper supply chain. Pace’s
Estimating and Inventory Management modules help ensure that
Tucker Castleberry’s schedulers put in paper orders well before
the time a job is due to print, a key consideration when merchants
operating on lower inventories are less able to secure and deliver
specific stocks at the very last minute.

Tucker Castleberry Printing
3500 McCall Place
Atlanta, GA 30340
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Solution:
“We were one of the first to achieve a high level of
integration between Pace and Prinergy. By adding EFI
OPS, we are adding even more automation into the
workflow.”
SETH BROWN, PREPRESS MANAGER
TUCKER CASTLEBERRY PRINTING
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Results
Even with the levels of automation Tucker Castleberry enjoyed
through its Pace and Prinergy integration, the company still had
limitations in web-to-print capabilities until it installed an EFI Online
Print Solutions (OPS) web-to-print system in 2011.
“Our previous web-to-print system would not talk to our Prinergy
system,” explains Brown. “We had to manually create jobs in Prinergy
once jobs were submitted in the web-to-print interface.”
OPS solved all that through a seamless integration with Prinergy. Plus
OPS gave Tucker Castleberry the customizable platform it can use to
win new accounts and drive greater customer loyalty.
OPS is the innovation leader in web-to-print, dynamic publishing
and cross-media solutions, providing a single, integrated platform
for online storefronts, job submission, variable data, cross-media and
retail portals.

Results:
“OPS gives us more flexibility
in our online storefront
offerings. You can do exactly
what you want with it to
meet a customer’s needs.”
SETH BROWN
PREPRESS MANAGER
TUCKER CASTLEBERRY PRINTING

With OPS, Tucker Castleberry can offer an unlimited number of
personalized urls, e-mails and branded storefronts. OPS also provides
complete flexibility over the look and feel of online storefront
sites, including navigation and workflow, with integrated online
payment and credit card payments through PayPal, CyberSource and
Authorize.net.
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OPS OrderDesk, the central online ordering solution, allows printers to offer
online purchasing for an unlimited number of templated items such as corporate
stationery, brochures and newsletters, alongside more complex items, such as
direct mail components and marketing collateral. OPS also integrates with Pace for
streamlined order-entry of storefront-submitted jobs in to Tucker Castleberry’s MIS.
Tucker Castleberry has created online storefront sites for many different types of
customers. OPS has even helped the company leverage its strengths in the sports
industry to hit a home run in new markets.
“Using OPS,” says Brown, “we were able to create a successful web-to-print platform
for minor league baseball teams.”

EFI fuels success.
From Fiery to superwide inkjet, from the lowest cost per label to the most
automated business processes, EFI has everything your company needs to
succeed. Visit www.efi.com or call 650-357-3500 for more information.
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